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The Interlocal Purchasing System (TIPS Cooperative)
Supplier Response

Bid Information Contact Information Ship to Information

Bid Creator Mr. David Mabe National Address Region VIII Education Address
Coordinator Service Center

Email david.mabe@tips-usa.com 4845 US Highway 271
Phone +1 (903) 243-4759 North Contact
Fax +1 (866) 749-6674 Pittsburg, TX 75686

Contact Mrs. Kim Thompson Department
Bid Number 04052215 Coordinator of Office Building
Title Qualified Retail Electric Operations

Broker Services Floor/Room
Bid Type RFP Department Telephone
Issue Date 03/05/2015 Building Fax
Close Date 4/17/2015 3:00:00 PM CT Email
Need by Date Floor/Room

Telephone +1 (866) 839-8477
Fax +1 (866) 929-4402
Email bids@tips-usa.com

Supplier Information

Company 5
Address 4545 Fuller Drive

Suite 412
Irving, TX 75038

Contact
Department
Building
Floor/Room
Telephone 1 (972) 445-9584
Fax 1 (855) 329-3483
Email
Submitted 4/9/2015 2:29:52 PM CT
Total $0.00

Signature Josh D. Coleman Email josh.coleman@energyby5.com

Supplier Notes

Bid Notes

Bid Activities

Bid Messages
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Please review the following and respond where necessary
# Name Note Response

1 Yes - No Disadvantaged/Minority/Women Business Enterprise - No
D/M/WBE (Required by some participating governmental
entities) Vendor certifies that their firm is a D/M/WBE?
Vendor must upload proof of certification to the ”Response
Attachments” D/M/WBE CERTIFICATES section.

2 Yes - No Highly Underutilized Business - HUB (Required by some No
participating governmental entities) Vendor certifies that
their firm is a HUB? Vendor must upload proof of
certification to the ”Response Attachments” HUB
CERTIFICATES section.

3 Yes - No Certification of Residency (Required by the State of Yes
Texas) Company submitting bid is a Texas resident
bidder?

4 Company Residence (City) Vendor's principal place of business is in the city of? Irving

5 Company Residence (State) Vendor's principal place of business is in the state of? Texas

6 Felony Conviction Notice: (Required by the State of Texas) My firm is, as outlined on (No Response Required)
PAGE 5 in the Instructions to Bidders document:
(Questions 7 - 9)

7 Yes - No A publicly held corporation; therefore, this reporting No
requirement is not applicable?

8 Yes - No Is not owned or operated by anyone who has been Yes
convicted of a felony?

9 Yes - No Is owned or operated by individual(s) who has/have been No
convicted of a felony? If answer is YES, a detailed
explanation of the name(s) and conviction(s) must be
uploaded to the ”Response Attachments” FELONY
CONVICTION section.

10 Pricing Information: Pricing information section. (Questions 11 - 14) (No Response Required)

11 Yes - No In addition to the typical unit pricing furnished herein, the Yes
Vendor agrees to furnish all current and future products at
prices that are proportionate to Dealer Pricing. If answer is
NO, include a statement detailing how pricing for TIPS
participants would be calculated in the PRICING document
that is uploaded to the ”Response Attachments” PRICING
section.

12 Yes - No Pricing submitted includes the 2% TIPS participation fee? Yes

13 Yes - No Vendor agrees to remit to TIPS the required 2% Yes
participation fee?

14 Yes - No Additional discounts to TIPS members for bulk quantities Yes
or scope of work?

15 Start Time Average start time after receipt of customer order is ____ 3
working days?

16 Years Experience Company years experience in this category? 3

17 Yes - No The Vendor can provide services and/or products to all 50 No
US States?
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18 States Served: If answer is NO to question #17, please list which states L5E, LLC is authorized to provide
can be served. (Example: AR, OK, TX) energy brokerage services in all

states with active deregulated
electricity markets including
Connecticut, Delaware, District of
Columbia, Illinois, Maine, Maryland,
Massachusetts, Michigan, New
Hampshire, New Jersey, New York,
Ohio, Pennsylvania, Rhode Island
and Texas.

19 Company and/or Product Description: This information will appear on the TIPS website in the L5E, LLC d/b/a 5 is a leading
company profile section, if awarded a TIPS contract. (Limit provider of energy advisory services
750 characters.) in Texas and in other states where

electricity and/or natural gas can be
procured competitively. 5’s
founders spent many years working
on the side of suppliers and
generators and understand in detail
the way energy products and
markets are structured. The
company uses this experience,
together with proprietary products
and purchasing strategies, to insure
that our clients fully benefit from all
that the competitive markets have to
offer. In addition to procurement
and risk management services, 5
also helps our client address energy
budgets, benchmarking, power
factor correction, demand response
and energy efficiency projects
including all applicable rebates and
incentives. We truly function as an
outsourced energy manager, helping
our clients navigate the complex
decisions that revolve around how
energy is procured and consumed.

20 Resellers: Does the vendor have resellers that it will name under this No
contract? (If applicable, vendor should download the
Reseller/Dealers spreadsheet from the Attachments
section, fill out the form and submit the document in the
”Response Attachments” RESELLERS section.

21 Primary Contact Name Primary Contact Name Josh D. Coleman

22 Primary Contact Title Primary Contact Title Partner and Chief Operating Officer

23 Primary Contact Email Primary Contact Email josh.coleman@energyby5.com

24 Primary Contact Phone Primary Contact Phone - Format (xxx) xxx-xxxx 972-445-9584

25 Primary Contact Fax Primary Contact Fax - Format (xxx) xxx-xxxx 855-329-3483

26 Primary Contact Mobile Primary Contact Mobile- Format (xxx) xxx-xxxx 817-301-3017

27 Secondary Contact Name Secondary Contact Name Brian Hayduk

28 Secondary Contact Title Secondary Contact Title Partner and Chief Executive Officer

29 Secondary Contact Email Secondary Contact Email brian.hayduk@energyby5.com

30 Secondary Contact Phone Secondary Contact Phone - Format (xxx) xxx-xxxx 972-445-9584

31 Secondary Contact Fax Secondary Contact Fax - Format (xxx) xxx-xxxx 855-329-3483
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32 Secondary Contact Mobile Secondary Contact Mobile - Format (xxx) xxx-xxxx 917-923-9988

33 2% Contact Name 2% Contact Name Josh Coleman

34 2% Contact Email 2% Contact Email josh.coleman@energyby5.com

35 2% Contact Phone 2% Contact Phone - Format (xxx) xxx-xxxx 972-445-9584

36 Purchase Order Contact: This person is responsible for receiving Purchase Orders (No Response Required)
from TIPS. (Questions 37 - 39)

37 Purchase Order Contact Name Purchase Order Contact Name Cady Thomas

38 Purchase Order Contact Email Purchase Order Contact Email cady.thomas@energyby5.com

39 Purchase Order Contact Phone Purchase Order Contact Phone - Format (xxx) xxx-xxxx 972-445-9584

40 Company Website Company Website www.energyby5.com

41 Federal ID Number: Federal ID Number also known as the Employer 45-4036119
Identification Number.

42 Primary Address Primary Address 4545 Fuller Drive, Suite 412

43 Primary Address City Primary Address City Irving

44 Primary Address State Primary Address State Texas

45 Primary Address Zip Primary Address Zip 75038

46 Search Words: Please list search words to be posted in the TIPS electricity, electric, energy, natural
database about your company that TIPS website users gas, gas, broker, power, power
might search. Words may be product names, factor, ERCOT, PJM, NYISO,
manufacturers, or other words associated with the efficiency, demand response,
category of award. YOU MAY NOT LIST benchmarking
NON-CATEGORY ITEMS. (Limit 500 words) (Format:
product, paper, construction, manufacturer name, etc.)

47 Yes - No Do you wish to be eligible to participate in a TIPS contract No
in which a TIPS member utilizes federal funds on contracts
exceeding $100,000? (Non-Construction) (If YES, vendor
should download the Federal Funds Over $100,000
Certification document from the Attachments section, fill
out the form and submit the document in the ”Response
Attachments” FEDERAL FUNDS section.) (Vendor must
also download the Suspension or Debarment Certificate
document from the Attachments section, fill out the form
and submit the document in the ”Response Attachments”
SUSPENSION OR DEBARMENT section.)
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Line Items

Response Total: $0.00









































CONTRACT Signature Form

The undersigned hereby proposes and agrees to furnish goods and/or services in compliance
with the terms, specifications and conditions at the prices quoted unless noted in writing. The
undersigned further certifies that he or she is an authorized agent of the company and has
authority to negotiate and contract for the company named below.

Company Name:

Mailing Address:

City:

State:

Zip:

Telephone Number:

Fax Number:

Email Address:

L5E,LLCd/b/a5

4545 Fuller Drive, Suite 412

Irving

Texas

75038

(972) 445-9584

(855) 329-3483

brian.hayduk@energyby5.com

Authorized Signature: /Vy-r^.,,. ,

Brian Hayduk
Printed Name:

Position:
Chief Executive Officer

This contract is for a total TERM of one year with the option of two additional years. Vendors shall
honor the participation fee for any sales made based on the TIPS contract. Failure to pay the fee will
be grounds for termination of contract and will affect the award of future contracts.

TIPS Authorized Signature Date

Approved by Region VIII ESC D.i te



References

** Must have at least 3 References. References must be School, City, County, University, State Agency or Other Government.

Organization City State Contact Name Contact Phone
City of Killeen Killeen Texas Stu McLennan 254-501-7722
Texas City ISD Texas City Texas Dr. Cynthia Lusignolo 409-916-0103
City of McKinney McKinney Texas Kelvin Bryant 972-547-7512
Somervell County Water District Glen Rose Texas Kevin Taylor 254-897-4141
Mt. Laurel Township Municipal Utilities Mount Laurel New Jersey Dave Wiest 856-722-5900, ext 128
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Partner Experience 
 

 

 

Brian Hayduk 

Brian has been in the deregulated electricity market since it began in the late 1990s.  Prior to launching 5, Brian served as President of First Choice Power (FCP) where 
he had responsibility for all company operations and led the business to record growth and profit.  His background includes corporate strategy, business development, 
marketing, M&A, portfolio management and development of retail energy business units in deregulated markets throughout North America. 
 

Prior to FCP, he served as co-founder and President of Juice Energy, a retail electric provider in multiple states, including Texas.  He previously served as a Senior Vice 
President at Constellation NewEnergy where his responsibilities encompassed half of the company revenue (approx. $2B) and he helped profitably grow its retail 
businesses throughout North America from 4,000 to 16,000 peak megawatts while serving a majority of the Fortune 100.  Brian is on the bo
Advocacy Center for Denton County .  He encourages sustainable practices at 5 and h
partner who can claim pizza making and fishing boat mate on his resume.  
 

M.S. Environmental Science, SUNY College of Environmental Science and Forestry; B.A. Economics, Lehigh University 
  

Jon Moore 

Jon served as Executive Vice President at Beowulf Energy LLC before the creation of 5.  Beowulf Energy is a private power and infrastructure company with expertise in 
the development, acquisition and long-term operation of power generation and infrastructure projects.   Jon also recently served as a director of MX Holdings.   In 2006, 
Jon co-founded Juice Energy, Inc., a green-focused energy retailer, where he served as CEO from 2006 until 2008.  From 2002 until 2006, he was COO of Constellation 

 titive supplier of electricity with over 16,000 peak megawatts.   
 

From 1994 until 2002, Jon worked for The AES Corporation
which was one of the first companies to offer electricity to commercial and industrial customers in deregulated markets.   In 2002, Jon was part of the team that 

llation Energy Group.  Jon worked as a transactional attorney 
D.C. from 1988 to 1994.      
 

 
 

Eric Plateis 

Eric has over 30 years of experience in commodity trading and risk management.  Eric served as the Vice President of Portfolio Risk Management at First Choice Power 
where he was responsible for all of the supply and risk management activities as well as retail pric
Supply Officer for Juice Energy, Vice President of fixed price Natural Gas Trading at Bank of Montreal and Vice President of Trading at Constellation where Eric was 
responsible for the West and ERCOT region structured portfolios.  Eric has been interviewed on McNeil Lehrer Hour and presented to the Argentine Consulate on 

 of the COMEX Governors Committee.  
 

 account; an experience that may have 
taken years off his life but pays dividends for our customers every day. 
 

B.A. Accounting, Boston University 
 

Jeff Schiefelbein 

Jeff Schiefelbein has worked in the deregulated energy business for the past 10 years and served as the Vice President of Sales at First Choice Power.  Jeff has a 
proven track record of leadership and innovation through his extensive experience in sales, company start-up, technology development, personal coaching, and strategic 
management.  He has also been recognized nationally for the creation and implementation of two highly successful nonprofit corporations. 
 

While at First Choice Power, Jeff developed a unique multi-team approach to sales that led to 6 straight quarters of double-digit growth.  Jeff also launched an industry-
leading online pricing portal that increased scale while reducing overhead. He continues to impact thousands each year through his motivational speaking and guest 

ce Award and has been 
off-Broadway performance sometime. 

 

B.B.A. Business Management, Texas A&M University 
 

Josh Coleman 

Josh has worked in the energy business for his entire 30-year career as both a commercial/industrial energy manager, as well as in various operations leadership roles 
dented profitability and growth that was 

coupled with record levels of customer satisfaction.  While at First Choice Power and TXU, Josh refined his expertise in all aspects of operations, customer care, billing, 
credit/collections and contracting in the deregulated energy market.  
 

Prior to entering the retail electric business, Josh worked in a variety of energy management and facilities leadership roles at Invensys, Teccor Electronics and Texas 
Instruments.  Josh is the Board Chair for Camp Summit, an organization that promotes personal growth and independence through outdoor experiences for people with 
disabilities.  Josh also enjoys his status as the only member of the 5 leadership team that has been paid to swim with a pig.   
 

B.S. Mechanical Engineering, Texas A&M University; Professional Engineer, State of Texas (inactive) 
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Brief Overview of Strategic Sourcing Qualifications 

September 2014 

 
 
 
 
 
 
 
 

 
5 

4545 Fuller Dr, Suite 412 

Irving, TX 75038 
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5 (the “Company” or “5”) is an energy management and advisory firm formed to give medium and large 
energy consumers access to the market tools and analytics that are generally only available to 
sophisticated energy marketing and trading organizations.  The partners and our senior management 
team have many years of experience building and managing some of the country’s leading energy 
suppliers – including Constellation NewEnergy (which is now owned by Exelon). We have built and 
staffed a trading floor at our headquarters in Irving, Texas, and this team works directly with our clients.  
Since we opened our doors in early 2012, we have negotiated energy agreements with over 1,500 
commercial, governmental and industrial customers, and we currently manage a large volume of 
electricity and natural gas purchases and an increasing number and variety of standard and complex on 
site generation transactions. 

The Company’s diverse customer base reflects the success of this customer acquisition model. Larger 
customers include cities and towns, national accounts, Independent School Districts and medium and 
large manufacturers. The Company also works with a wide variety of smaller commercial and industrial 
clients. 5 is licensed in all deregulated energy markets and has energy advisors and support staff in 
multiple markets throughout North America. 

Core services provided to our clients include: 
 
 

� Electricity and Gas Product Design:  In deregulated markets, large energy consumers now have 
considerable flexibility in how they structure their energy products. 5 deploys risk models that 
show the cost, benefit and risk of standard products (fixed price, variable price) and custom 
products (usually a combination of wholesale block purchases and variable price components). 
Complex products are often more cost effective for sophisticated energy consumers.  When 
working with data center clients, 5 also uses its proprietary energy procurement and revenue 
generating strategies to manage floor space costs. 5 also supports procurement of fuel oil as 
needed to power backup generation. 

� Contract Negotiation:  Properly completing energy contracts can be a complex process. The 
contracts have a dozen or more separate sections, any of which may be negotiable for a large 
consumer. Moreover, each energy supplier can utilize different contract structures to deliver 
products at the consumer level. 5 provides commercial analysis of draft contracts and works 
with its clients and their counsel as necessary to insure that the final contract properly 
allocates risks between the supplier and the consumer. 

� Execution: Electricity and gas markets are extremely volatile. Once a client has decided on an 
appropriate contract structure, proper execution is critical. 5’s energy team works closely with 
its client to insure that execution realizes the lowest possible price for the customer. 

� Fulfillment: Once a contract has been negotiated and energy purchased from a supplier, 5 
works with its client to make sure that all appropriate switching protocols with the utility and 
supplier are followed and that the billing parameters agreed to in the contract are incorporated 
into the final rate structure.  5 will continue to review bills and support the customer 
throughout the contract term. 

� On Going Support:  As with other complex financial commodities, energy markets are always 
changing. 5 monitors these markets after a deal has closed and communicates to the client 
when market conditions dictate changes to the client’s risk management approach. This is 
particularly important when optimizing the large quantity of backup generation located at data 
center sites. As the market continues to accelerate the integration of distributed generation 
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assets into the overall generation mix (see Quarterly Letter dated July 2014, a copy of which is 

attached), we expect continued opportunities associated with the significant amount of back 

up generation located at customer sites. 

 
Our team sets the Company apart from all other retail brokers.  The management team includes: 

 

� Brian Hayduk, Partner and CEO. Brian has been in the deregulated electricity market since it 

began in the late 1990s. Prior to launching 5, Brian served as President of First Choice Power 

(FCP) where he had responsibility for all company operations and led the business to record 

growth and profit. His background includes corporate strategy, business development, 

marketing, M&A, portfolio management and development of retail energy business units in 

deregulated markets throughout North America. He previously served as a Senior Vice 

President at Constellation NewEnergy where his responsibilities encompassed half of the 

company revenue (approx. $2B) and he helped profitably grow its retail businesses throughout 

North America from 4,000 to 16,000 peak megawatts while serving a majority of the Fortune 

100. He  has  an  M.S.  Environmental  Science,  SUNY  College  of  Environmental  Science  and 

Forestry; B.A. Economics, Lehigh University 

 

� Jon Moore, Partner and General Counsel.  Jon was one of the earliest executives to work in the 

competitive electricity and natural gas business. He coled AES Corporation’s 1999 purchase of 

NewEnergy Ventures, the first independent national supplier of electricity, and as that 

company’s COO, helped transform the business into the industry leader, Constellation 

NewEnergy (CNE). He also led the development of Juice Energy, the first competitive supplier to 

focus on offering renewable power solutions to large commercial and industrial customers and 

served on the board of MX Energy, a public company that provided electricity and gas to 

residential and small commercial customers until its sale to Constellation in 2011.   He has a JD 

from Yale Law School and an AB from Princeton University. 

 

� Josh Coleman, Partner and COO. Josh has worked in the energy business for his entire 30year 

career as both a commercial/industrial energy manager, as well as in various operations 

leadership roles with retail electric providers.  Josh served as First Choice Power’s Vice 

President of Operations during a period of unprecedented profitability and growth that was 

coupled with record levels of customer satisfaction. While at First Choice Power and TXU, Josh 

refined his expertise in all aspects of operations, customer care, billing, credit/collections and 

contracting in the deregulated energy market. Prior to entering the retail electric business, Josh 

worked in a variety of energy management and facilities leadership roles at Invensys, Teccor 

Electronics and Texas Instruments. B.S. Mechanical Engineering, Texas A&M University; 

Professional Engineer, State of Texas (inactive). 

 

� Eric Plateis, Partner and Chief Risk Officer. Eric has over 30 years of experience in commodity 

trading and risk management. Eric served as the Vice President of Portfolio Risk Management at 

First Choice Power where he was responsible for all of the supply and risk management activities 

as well as retail pricing and load forecasting activities.  Eric’s previous roles include               

Senior Supply Officer for Juice Energy, Vice President of fixed price Natural Gas Trading at Bank 

of Montreal and Vice President of Trading at Constellation where Eric was responsible for the 

West and ERCOT region structured portfolios. Eric has been interviewed on McNeil Lehrer Hour 

and presented to the Argentine Consulate on hedging and risk management. He’s also held 
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Board seats at the Commodity Exchange, Inc., NYMEX and was Vice Chair of the COMEX 

Governors Committee.   B.A. Accounting, Boston University. 

 

� Jeff Schiefelbein, Partner.  Jeff has worked in the deregulated energy business for the past 10 

years and served as the Vice President of Sales at First Choice Power. Jeff has a proven track 

record of leadership and innovation through his extensive experience in sales, company start 

up, technology development, personal coaching, and strategic management. He has also been 

recognized nationally for the creation and implementation of two highly successful nonprofit 

corporations. While at First Choice Power, Jeff developed a unique multiteam approach to  

sales that led to 6 straight quarters of doubledigit growth. Jeff also launched an industry 

leading online pricing portal that increased scale while reducing overhead. He continues to 

impact thousands each year through his motivational speaking and guest lecturing activities. Jeff 

is the recipient of the national Daily Points of Light Award, the Texas Governor’s Volunteer 

Service Award and has been featured on ABC’s “Volunteers Across America”.  B.B.A. Business 

Management, Texas A&M University 



City of Grand Prairie
March 18, 2015



Contract is with Gexa Energy through an aggregator (TCAP)

Dates : 1/1/2014 – 12/31/2017

Rate: $ .07445 / kWh

# of Meters = 655

Annual MWh’s = 35,003

Annual kWh’s = 35,003,000

Current Contract Status

2



Usage Analytics

Confidential 3
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Buying Smart

How we use this data:

• Product selection

• Efficiency opportunities

• Power factor correction

• Operational anomalies

• Peak demand reduction

• Demand response

Full analysis model 
available for review
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Buying Smart – Street Lights

• Street lights owned by 

Oncor

• Street lights usage = 

7,800 MWh

• Oncor street light cost is 

$1.4M per year 

• Total Oncor charges are 

$2.5M per year 

• Oncor charges $0.18 per 

kWh for lights versus 

$0.04 per kWh for all 

other loads



Confidential 6

5’s Services

1. Services shown as “Included Services” are provided to the City of Grand Prairie at no extras cost.  “Optional” services 

are available and cost is based upon the scope of work agreed upon.
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Power Factor 
Correction



Power Factor (%) = KW / KVA

What is Power Factor? 

8

(KW)

(KVA)

(KVAR)



Most electric utilities (like Oncor) charge a “power factor 

penalty” for meters with power factors below some 

threshold level (typically 95%).

The penalties are assessed in a variety of methods that are 

always defined in the utility’s tariff

Oncor charges for poor power factor by simply increasing the 

customer’s billing demand as follows:

Billed Demand (KW) = Metered Demand (KW) * ( 0.95 / pF)

So, as the customer’s metered power factor (pF) falls below 

95%, the metered demand (KW) is increased, causing higher 

transmission and distribution charges

Why Should I Care?

9



Power factor penalties are not broken out on customer 

invoices, making them hard to identify

As a part of 5’s evaluation of the City of Grand Prairie’s usage 

history provided by Oncor, we can easily identify the amount 

of power factor penalty that is being included in Oncor’s

distribution charges

The City of Grand Prairie is paying about $24K per year in 

power factor penalties (summary below)

What Did We Find?

10

Values

ESI ID Service Address 1 Average of Power Factor Sum of pF penalty

10443720002119612 319 N BELT LINE RD 80% 13,974.16$              

10443720002119736 1702 ROBINSON RD WELL  23 91% 2,606.53$                

10443720002119922 2650 SAFRAN DR WELL  24 93% 2,669.29$                

10443720008235410 1525 ARKANSAS LN DEPT  POLIC 93% 1,513.92$                

10443720008257544 2975 ESPLANADE 87% 3,362.42$                

Grand Total 89% 24,126.32$              



One or more banks of capacitors are installed near the main 

switchboard at each meter being corrected

Installation conditions vary, but 5 routinely sees simple 

project paybacks between 12 and 18 months

As a part of our energy risk management service, 5 would be 

happy to assist the City of Grand Prairie with the 

design/installation of the capacitors necessary to eliminate 

the power factor penalties and reduce the City of Grand 

Prairie’s delivery charges

How Can We Help?

11



Confidential 12

Current Market Review
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Monthly Market Conditions
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20162020 Wholesale Power Prices
($ per MWh)
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Impact on City’s 
2018, 2019 and 2020 Budget



Current Market Rates starting 1/1/2018

• 12 month term = $ .04355

• 24 month term = $ .04397

• 36 month term = $ .04415

• Est. annual savings1 = $ 1,082,000

• Est. annual savings1 = $ 1,067,000

• Est. annual savings1 = $ 1,061,000

Confidential 16

5’s recommendation is the 36 month totaling a term savings of $ 3,181,772

Notes:

1.  Savings estimates are based upon market prices from March 17, 2015, historical 

usage received from Oncor and current Oncor tariffs

Current rate in TCAP through 12/31/2017 = $ .07445
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Next Steps
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www.EnergyBy5.com
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