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NOTICE TO MEMBERS REGARDING ATTRIBUTE RESPONSES 
TIPS VENDORS RESPOND TO ATTRIBUTE QUESTIONS AS PART OF TIPS COMPETITIVE 
SOLICITATION PROCESS.  THE VENDOR’S RESPONSES TO ATTRIBUTE QUESTIONS 
ARE INCLUDED HEREIN AS “SUPPLIER RESPONSE.”  PLEASE BE ADVISED THAT 
DEVIATIONS, IF ANY, IN VENDOR’S RESPONSE TO ATTRIBUTE QUESTIONS MAY NOT 
REFLECT VENDOR’S FINAL ATTRIBUTE RESPONSE, WHICH IS SUBJECT TO 
NEGOTIATIONS PRIOR TO AWARD.  PLEASE CONTACT THE TIPS OFFICE AT 866-839-
8477 WITH QUESTIONS OR CONCERNS REGARDING VENDOR ATTRIBUTE RESPONSE 
DEVIATIONS.  PLEASE KEEP IN MIND THAT TIPS DOES NOT PROVIDE LEGAL 
COUNSEL TO MEMBERS.  TIPS RECOMMENDS THAT YOU CONSULT YOUR LEGAL 
COUNSEL WHEN EXECUTING CONTRACTS WITH OR MAKING PURCHASES FROM 
TIPS VENDORS. 

 



220105 Addendum 1
KeyWarden Systems Partners, LLP

Supplier Response

Event Information
Number: 220105 Addendum 1
Title: Technology Solutions, Products and Services
Type: Request for Proposal
Issue Date: 1/6/2022
Deadline: 2/25/2022 03:00 PM (CT)
Notes: I F  Y O U  A L R E A D Y  H O L D  T I P S  C O N T R A C T  2 0 0 1 0 5

TECHNOLOGY SOLUTIONS, PRODUCTS AND SERVICES
(“200105”) OR 210101 TECHNOLOGY SOLUTIONS, PRODUCTS
AND SERVICES ("210101"), YOU DO NOT NEED TO RESPOND
TO THIS SOLICITATION UNLESS YOU WISH TO REPLACE
200105 OR 210101 AT THIS TIME.  IF YOU HOLD 200105 OR
210101, CHOOSE TO RESPOND HEREIN, AND ARE AWARDED
ON THIS CONTRACT, YOUR 200105 OR 2101101 WILL BE
TERMINATED AND REPLACED BY THIS CONTRACT.

IF YOU HOLD ANY OF THE FOLLOWING TIPS CONTRACTS
AND YOU DO NOT HOLD 200105 OR 2101101, PER TIPS PRIOR
NOTIFICATION, YOU MUST RESPOND TO THIS SOLICITATION
B E C A U S E  Y O U R  S P E C I F I C  C O N T R A C T  I S  B E I N G
CONSOLIDATED INTO OR REPLACED BY THIS CONTRACT.

ā        TIPS 190103 Web and Cloud Computing Services
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ā        TIPS 181203 Management Software and Services

ā        TIPS 181204 Notification Systems

TIPS RESERVES THE RIGHT TO ISSUE, REBID, OR CANCEL
ANY PLANNED SOLICITATIONS AT ANY TIME AS NECESSARY
FOR THE NEEDS OF TIPS,  TIPS VENDORS, AND TIPS
MEMBERS.

Contact Information
Address: Region 8 Education Service Center

4845 US Highway 271 North
Pittsburg, TX 75686

Phone: +1 (866) 839-8477
Email: bids@tips-usa.com
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KeyWarden Systems Partners, LLP Information
Contact: Byron Alexander
Address: 12451 Starcrest Dr.

Suite #207
San Antonio, TX 78216

Phone: (830) 214-0867
Fax: (775) 898-1807
Email: byron@keywarden.com
Web Address: www.keywarden.com

By submitting your response, you certify that you are authorized to represent and bind your company.

Joy Byron Alexander byron@keywarden.com
Signature Email
Submitted at 2/17/2022 5:20:24 PM

Supplier Note
Hi, My company has been very successful in working with many organizations that are TIPS members. Our
products are used by nearly every major university in Texas and by quite a few county governments. We were on
BuyBoard since 2008 but missed a contract deadline due to illness. At one of our customer's prompting, San
Antonio Housing Authority who thinks highly of the TIPS program, we are submitting this bid. We hope to have a
long and successful relational with TIPS. We appreciate this opportunity to work with your team. -Byron
Alexander, Pres.

Requested Attachments
Agreement Signature Form 220105 Agreement Signature Form.pdf

If you have not taken exception or deviation to the agreement language in the solicitation attributes, download the
AGREEMENT SIGNATURE FORM from the "ATTACHMENTS" tab. This PDF document is a fillable form. Download the
document to your computer, fill in the requested company information, print the file, SIGN the form, SCAN the
completed and signed AGREEMENT SIGNATURE FORM, and upload here.

If you have taken exception to any of the agreement language and noted the exception in the deviations section of the
attributes for the agreement, complete the AGREEMENT SIGNATURE FORM, but DO NOT SIGN until those deviations
have been negotiated and resolved with TIPS management. Upload the unsigned form here, because this is a
required document.

All Other Certificates No response

All Other Certificates (if applicable) must be scanned and uploaded. If vendor has more than one other certification
scan into one document. (PDF Format ONLY)
DO NOT UPLOAD encrypted or password protected files.

Pricing Form 2 220105 Pricing Form 2 KW.xlsx

The vendor must download the PRICING SPREADSHEET SHEET from the attachment tab, fill in the requested
information and upload the completed spreadsheet.
DO NOT UPLOAD encrypted or password protected files.

Reference Form 220105 Reference_Form.xls

The vendor must download the References spreadsheet from the attachment tab, fill in the requested information and
upload the completed spreadsheet. DO NOT UPLOAD encrypted or password protected files.
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Conflict of Interest Form CIQ- ONLY REQUIRED IF A CONFLICT EXISTS PER THE
INSTRUCTIONS

No response

ONLY REQUIRED IF A CONFLICT EXISTS PER THE INSTRUCTIONS
Conflict of Interest Form for Vendors that are required to submit the form. The Conflict of Interest Form is included in
the Base documents or can be found at https://www.tips-usa.com/assets/documents/docs/CIQ.pdf.

Proposed Goods and Services Morse Watchman 2022 Pricing.pdf

Please upload one or more documents or sheets describing your offerings, line cards, catalogs, links to offerings OR
list links to your offerings that illustrate the catalog of proposed lines of goods and or services you carry and offer
under this proposal. It does not have to be exhaustive but should, at a minimum tell us what you are offering. It could
be as simple as a sheet with your link to your online catalog of goods and services.

D/M/WBE Certification OPTIONAL No response

D/M/WBE Certification documentation may be scanned and uploaded if you desire to claim your status as one of the
identified enterprises. (Disadvantaged Business Enterprise, Minority Business Enterprise and/or Woman Business
Enterprise) If vendor has more than one certification scan into one document. (PDF Format ONLY)
DO NOT UPLOAD encrypted or password protected files.

Warranty No response

Warranty information (if applicable) must be scanned and uploaded. (PDF Format ONLY)
DO NOT UPLOAD encrypted or password protected files.

Vendor Agreement 220105 Vendor Agreement.pdf

The vendor must download the Vendor Agreement from the attachment tab, fill in the requested information and
upload the completed agreement.
DO NOT UPLOAD encrypted or password protected files.

Pricing Form 1 220105 Pricing Form 1V!.xlsx

The vendor must download the PRICING SPREADSHEET SHEET from the attachment tab, fill in the requested
information and upload the completed spreadsheet.
DO NOT UPLOAD encrypted or password protected files.

Supplementary No response

Supplementary information may be scanned and uploaded. (Company information, brochures, catalogs, etc.) (PDF
Format ONLY)
DO NOT UPLOAD encrypted or password protected files.

Logo and Other Company Marks No response

If you desire, please upload your company logo to be added to your individual profile page on the TIPS website. If any
particular specifications are required for use of your company logo, please upload that information under the
6XSSOHPHQtaU\ sHFtiRQ RU aQRtKHU QRQ�UHTXiUHd sHFtiRQ XQdHU tKH ³5HsSRQsH $ttaFKPHQt´ taE� Preferred Logo
Format: 300 x 225 px - .png, .eps, .jpeg preferred

Certification of Corporate Offerer Form- COMPLETE ONLY IF OFFERER IS A
CORPORATION

No response

COMPLETE AND UPLOAD FORM IN ATTACHMENTS SECTION ONLY IF OFFERER IS A CORPORATION
Disclosure of Lobbying Activities Standard Form LLL No response

ONLY IF you answered "I HAVE Lobbied per above" to attribute #66, please download and complete and upload the
6taQdaUd FRUP�///� ³disFORsXUH FRUP tR 5HSRUt /REE\iQJ�´ iQ tKH 5HsSRQsH attaFKPHQts sHFtiRQ�

Confidentiality Claim Form 220105 CONFIDENTIALITY CLAIM FORM.pdf

REQUIRED CONFIDENTIALITY FORM. Complete the form according to your company requirements, make any
desired attachments and upload to the appropriate section under "Response Attachments" THIS FORM DETERMINES
HOW ESC8/TIPS RESPONDS TO LEGAL PUBLIC INFORMATION REQUESTS.

Current W-9 Tax Form W9-Starcrest.pdf

You are required by TIPS to upload a current W-9 Internal Revenue Service (IRS) Tax Form for your entity. This form
will be utilized by TIPS to properly identify your entity.
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Response Attachments
1-Touch_sell_sheet_6382-00C.pdf

Product Brochure
System Configurator.docx

Members can use this web page to design a system to their specifications and generally receive a proposal based on
TIP-USA contract pricing within the hour.

Fleet-Management-Whitepaper.pdf
White paper for Fleet Management

MW_case_study_Lubbock.pdf
Case Study-Lubbock Sheriff's Office.

MW-case-study_TexasState.pdf
Case Study-Texas State University.

KeyRing Brochure.pdf
Product Brochure (Tamper-proof Key Rings)

SAHA resolution.pdf
Example of existing contracts that we would like to move to TIPS-USA at customer suggestion.

Bid Attributes

1 Yes - No
Disadvantaged/Minority/Women Business Enterprise - D/M/WBE/Federal HUBZone (Required by some participating
governmental entities). Vendor certifies that their firm is a D/M/WBE or HUBZone? Vendor must upload proof of
FHUtiIiFatiRQ tR tKH ´5HsSRQsH $ttaFKPHQts´ D�0�:%( &(57,F,&$7(6 sHFtiRQ�
NO

2 Yes - No
Historically Underutilized Business - HUB (Required by some participating governmental entities) Vendor certifies
that their firm is a HUB as defined by the State of Texas at https://comptroller.texas.gov/purchasing/vendor/hub/. 

Proof may be submitted. 9HQdRU PXst XSORad SURRI RI FHUtiIiFatiRQ tR tKH ³5HsSRQsH $ttaFKPHQts´ +8%
CERTIFICATES section.
No

3 Yes - No
The Vendor can provide services and/or products to all 50 US States?
No

4 States Served:
If answer is NO to question #3, please list which states can be served. (Example: AR, OK, TX)
Texas
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5 Company and/or Product Description:
This information will appear on the TIPS website in the company profile section, if awarded a TIPS contract. (Limit
750 characters.)
KeyWarden System Partners, LLP provides electronic key management systems that dispenses and tracks the
use of keys. The order process can be sampled by logging into the www.keywarden.com website and selecting
the"Configurator" box, which allows you to design a system matching your requirements. Please note that your
organization is a TIPS-USA member. Our team will respond with a proposal based on the contract pricing, typically
within the hour.
These systems are used in universities, detention facilities, by Fleet Managers, by Police Departments, and in
other environments where a lot of hands touch a lot of keys. You will always know who checked out a key & when,
whether the key has been returned & when, and have a record of all transactions. These systems are also used to
control access to handguns, laptops, tablets, tasers or other high-value assets.
We are a Texas-based company and differ from other companies offering products such as this in that we can put
feet on the street, showing up for on-site training and Support. 
We have an extensive list of references available and will come to your location to discuss the implications and
considerations of using this type of system in your organization's operations.

6 Primary Contact Name
Primary Contact Name
Byron Alexander

7 Primary Contact Title
Primary Contact Title
President

8 Primary Contact Email
Primary Contact Email
byron@keywarden.com

9 Primary Contact Phone
Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

8302140867

1
0

Primary Contact Fax
Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

7758981807

1
1

Primary Contact Mobile
Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

8308327360

1
2

Secondary Contact Name
Secondary Contact Name
Becky Garcia
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1
3

Secondary Contact Title
Secondary Contact Title
Administrative Assistant

1
4

Secondary Contact Email
Secondary Contact Email
admin@keywarden.com

1
5

Secondary Contact Phone
Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

8302140867

1
6

Secondary Contact Fax
Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

7758981807

1
7

Secondary Contact Mobile
Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

7264440773

1
8

Admin Fee Contact Name
Admin Fee Contact Name. This person is responsible for paying the admin fee to TIPS.
Becky Garcia

1
9

Admin Fee Contact Email
Admin Fee Contact Email
becky@keywarden.com

2
0

Admin Fee Contact Phone
Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

8302140867

2
1

Purchase Order Contact Name
Purchase Order Contact Name. This person is responsible for receiving Purchase Orders from TIPS.
Byron Alexander

2
2

Purchase Order Contact Email
Purchase Order Contact Email
byron@keywarden.com

2
3

Purchase Order Contact Phone
Enter 10 digit phone number. (No dashes or extensions)
Example: 8668398477

8302140867
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2
4

Company Website
Company Website (Format - www.company.com)
www.keywarden.com

2
5

Entity D/B/A's and Assumed Names
Please identify all of your entity's assumed names and D/B/A's.  Please note that you will be identified publicly by
the legal name under which you responded to this solicitation unless you organize otherwise with TIPS after award.
KeyWarden

2
6

Primary Address
Primary Address
12451 Starcrest Drive Suite #207

2
7

Primary Address City
Primary Address City
San Antonio

2
8

Primary Address State
Primary Address State (2 Digit Abbreviation)
TX

2
9

Primary Address Zip
Primary Address Zip
78216

3
0

Search Words:
Please list search words to be posted in the TIPS database about your company that TIPS website users might
search. Words may be product names, manufacturers, or other words associated with the category of award. YOU
MAY NOT LIST NON-CATEGORY ITEMS. (Limit 500 words) (Format: product, paper, construction, manufacturer
name, etc.)
KeyWarden, key control system, key management system, key tracking system, key tracker, key box, Morse
Watchmans

3
1

Do you want TIPS Members to be able to spend Federal grant funds with you if awarded? Is it your
intent to be able to sell to our members regardless of the fund source, whether it be local, state or
federal?
Most of our members receive Federal Government grants or other funding and they make up a significant portion of
their budgets. The Members need to know if your company is willing to sell to them when they spend federal budget
funds on their purchase. There are attributes that follow that include provisions from the federal regulations in 2
CFR part 200, etc. Your answers will determine if your award will be designated as eligible for TIPS Members to
utilize federal funds with your company.

Do you want TIPS Members to be able to spend Federal funds, at the Member's discretion, with you?
Yes
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3
2

Yes - No
Certification of Residency (Required by the State of Texas) The vendor's ultimate parent company or majority
owner:

(A) has its principal place of business in Texas;

OR

(B) employs at least 500 persons in Texas?

This question is required as a data gathering function for information to our members making purchases with
awarded vendors.  It does not affect scoring with TIPS.
Yes

3
3

Company Residence (City)
Vendor's principal place of business is in the city of?
San Antonio

3
4

Company Residence (State)
Vendor's principal place of business is in the state of?
TX

3
5

Discount Offered - CAUTION READ CAREFULLY BECAUSE VENDORS FREQUENTLY MAKE MISTAKES
ON THIS ATTRIBUTE QUESTION
Remember this is a MINIMUM  discount percentage. So, be sure that the discount percentage inserted here can be
applied to ANY OFFERING OF GOODS OR SERVICES THROUGHOUT THE LIFE OF THE CONTRACT.

CAUTION: BE CERTAIN YOU CAN HONOR THIS MINIMUM DISCOUNT PERCENTAGE ON ANY OFFERED SERVICE
OR GOOD NOW OR DURING THE LIFE OF THE CONTRACT.

What is the MINIMUM  percentage discount off of any item or service you offer to TIPS Members that is in your
regular catalog (as defined in the solicitation specifications document), website, store or shelf pricing or when
adding new goods or services to your offerings during the life of the contract? The resulting price of any goods or
services Catalog list prices after this discount is applied is a ceiling on your pricing and not a floor because, in order
to be more competitive in the individual circumstance, you may offer a larger discount depending on the items or
services purchased and the quantity at time of sale.  Please note that any specific greater discount offered for a
particular product, brand, or service listed in Vendor's proposal will control and Vendor will be required to honor that
greater specific discount, in excess of the minimum discount, for that particular product, brand, or service for the life
of the contract.

Must answer with a number between 0% and 100%.
5%
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3
6

MINIMUM Discount Term
Does the vendor agree to at least offer, for the life of the Agreement, the Minimum Discount Percentage off list or
catalog proposed by Vendor in response to the Attribute entitled "Discount Offered - CAUTION READ CAREFULLY
BECAUSE VENDORS FREQUENTLY MAKE MISTAKES ON THIS ATTRIBUTE QUESTION"?  TIPS will utilize this
response to satisfy the Long Term Cost scoring evaluation criteria.  A "YES" answer will be awarded the maximum
10 points for this criterion out of the 100 total points and a "NO" answer is awarded 0 points.

YES

3
7

Yes - No
If awarded on this TIPS Contract, for the duration of the Contract, Vendor agrees to provide, upon request, their
then current catalog pricing, as defined in the solicitation and below, to TIPS upon request for any goods and
services offered on Vendor's TIPS Contract.

"Catalog" means the available list of tangible personal property or services, in the most current listing, regardless of
date, during the life of the contract, that takes the form of a catalog, price list, schedule, shelf price or other form
that:

    A.      is regularly maintained by the manufacturer or Vendor of an item; and
    B.      is either published or otherwise available for inspection by a customer during the purchase process;
    C.      to which the minimum discount proposed by the proposing Vendor may be applied.
YES

3
8

TIPS Administration Fee
By submitting a proposal, I agree that all pricing submitted to TIPS shall include the Administration Fee, as
designated in the solicitation or as otherwise agreed in writing which shall be remitted to TIPS by the Vendor, or the
vendor's named resellers, and as agreed to in the Vendor Agreement. I agree that the fee shall not and will not be
added by the Vendor as a separate line item on a TIPS member invoice, quote, proposal or any other written
communications with the TIPS member.

3
9

Yes - No
Vendor agrees to remit to TIPS the required administration fee or, if resellers are named, Vendor agrees to
guarantee the fee remittance by or for the reseller named by the vendor?

7,36�(6& 5HJiRQ � is UHTXiUHd E\ 7H[as *RvHUQPHQt &RdH � ��� tR EH FRPSHQsatHd IRU its ZRUN aQd tKXs� IaiOXUH
to agree shall render your response void and it will not be considered.
Agreed

4
0

TIPS Administration Fee Paid by Vendor - Not Charged to Customer
Vendor understands and agrees that it owes TIPS a TIPS Administration Fee (published in the RFP/RCSP
document) on every TIPS sale made under an awarded TIPS Contract.  Vendor further understands and agrees
that Vendor shall submit pricing with this proposal which includes and accounts for the TIPS Administration Fee and
shall never separately charge the TIPS Member Customer the TIPS fee or add the TIPS Administration Fee line
itHP tR aQ iQvRiFH RU siPiOaU SXUFKasH dRFXPHQt�  6XEPissiRQ RI tKis SURSRsaO is 9HQdRU¶s FHUtiIiFatiRQ tKat 9HQdRU
agrees to this mandatory term.

4
1

Additional Discounts?
Do you offer additional discounts to TIPS members for large order quantities or large scope of work?
Yes

4
2

Years in Business as Proposing Company
Years in business as proposing company?

13
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4
3

Resellers:
Does the vendor have resellers that it will name under this contract? Resellers are defined as other companies that
sell your products under an agreement with you, the awarded vendor of TIPS.

EXAMPLE: BIGmart is a reseller of ACME brand televisions. If ACME were a TIPS awarded vendor, then ACME
would list BIGmart as a reseller. 

(If applicable, Vendor should add all Authorized Resellers within the TIPS Vendor Portal upon award).
No

4
4

Right of Refusal
The proposing vendor has the right not to sell under the awarded agreement with a TIPS member at vendor's
discretion unless required by law.

4
5

NON-COLLUSIVE BIDDING CERTIFICATE
By submission of this bid or proposal, the Bidder certifies that:

1) This bid or proposal has been independently arrived at without collusion with any other Bidder or with any
Competitor;

2) This bid or proposal has not been knowingly disclosed and will not be knowingly disclosed, prior to the opening of
bids, or proposals for this project, to any other Bidder, Competitor or potential competitor:

3) No attempt has been or will be made to induce any other person, partnership or corporation to submit or not to
submit a bid or proposal;

4) The person signing this bid or proposal certifies that he has fully informed himself regarding the accuracy of the
statements contained in this certification, and under the penalties being applicable to the Bidder as well as to the
person signing in its behalf.

Not a negotiable term. Failure to agree will render your proposal non-responsive and it will not be considered.

4
6

CONFLICT OF INTEREST QUESTIONNAIRE - FORM CIQ - Do you have any CONFLICT OF INTEREST
TO REPORT OR DISCLOSE under this statutory requirement?
Do you have any CONFLICT OF INTEREST TO REPORT OR DISCLOSE under this statutory requirement? YES or
NO

If you have a conflict of interest as described in this form or the Local Government Code Chapter 176, cited therein-
you are required to complete and file with TIPS.
The Form CIQ is one of the attachments to this solicitation.

There is an optional upload for this form provided if you have a conflict and must file the form
No

4
7

Filing of Form CIQ
If yes (above), have you filed a form CIQ by uploading the form to this RFP as directed above?
No response
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4
8

Regulatory Standing
I certify to TIPS for the proposal attached that my company is in good standing with all governmental agencies
Federal or state that regulate any part of our business operations. If not, please explain in the next attribute
question.
Yes

4
9

Regulatory Standing
Regulatory Standing explanation of no answer on previous question.
No response

5
0

Antitrust Certification Statements (Tex. Government Code § 2155.005)
By submission of this bid or proposal, the Bidder certifies that:

I affirm under penalty of perjury of the laws of the State of Texas that:

(1) I am duly authorized to execute this contract on my own behalf or on behalf of the company, corporation, firm,
partnership or individual (Company) listed below;

(2) In connection with this bid, neither I nor any representative of the Company has violated any provision of the
Texas Free Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15;

(3) In connection with this bid, neither I nor any representative of the Company has violated any federal antitrust
law;

(4) Neither I nor any representative of the Company has directly or indirectly communicated any of the contents of
this bid to a competitor of the Company or any other company, corporation, firm, partnership or individual engaged
in the same line of business as the Company.
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5
1

Suspension or Debarment Instructions
Instructions for Certification:

1. By answering yes to the next Attribute question below, the vendor and prospective lower tier participant is
providing the certification set out herein in accordance with these instructions.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective lower tier participant knowingly rendered
an erroneous certification in addition to other remedies available to the federal government, the department or
agency with which this transaction originated may pursue available remedies, including suspension and / or
debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to which this proposal
is submitted if at any time the prospective lower tier participant learns that its certification was erroneous when
submitted or has become erroneous by reason of changed circumstances.

�� 7KH tHUPs ³FRvHUHd tUaQsaFtiRQ�´ ³dHEaUUHd�´ ³sXsSHQdHd�´ ³iQHOiJiEOH�´ ³ORZHU tiHU FRvHUHd tUaQsaFtiRQ�´
³SaUtiFiSaQts�´ ³SHUsRQ�´ ³SUiPaU\ FRvHUHd tUaQsaFtiRQ�´ ³SUiQFiSaO�´ ³SURSRsaO´ aQd ³vROXQtaUiO\ H[FOXdHd�´ as XsHd iQ
this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive
Order 12549. You may contact the person to which this proposal is submitted for assistance in obtaining a copy of
those regulations.

5. The prospective lower tier participant agrees by submitting this form that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is
debarred, suspended, declared ineligible or voluntarily excluded from participation in this covered transaction,
unless authorized by the department or agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submitting this form that it will include this clause titled
³&HUtiIiFatiRQ 5HJaUdiQJ DHEaUPHQt� 6XsSHQsiRQ� ,QHOiJiEiOit\ aQd 9ROXQtaU\ ([FOXsiRQ�/RZHU 7iHU &RvHUHd
7UaQsaFtiRQ´ ZitKRXt PRdiIiFatiRQ iQ aOO ORZHU tiHU FRvHUHd tUaQsaFtiRQs aQd iQ aOO sROiFitatiRQs IRU ORZHU tiHU FRvHUHd
transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended, ineligible or voluntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and frequency
by which it determines the eligibility of its principals. Each participant may, but is not required to, check the
Nonprocurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to
render in good faith the certification required by this clause. The knowledge and information of a participant is not
required to exceed that which is normally possessed by a prudent person in the ordinary course of business
dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended, debarred,
ineligible or voluntarily excluded from participation in this transaction, in addition to other remedies available to the
federal government, the department or agency with which this transaction originated may pursue available
remedies, including suspension and / or debarment.

5
2

Suspension or Debarment Certification
By answering yes, you certify that no federal suspension or debarment is in place, which would preclude receiving a
federally funded contract as described above.

Yes
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Non-Discrimination Statement and Certification
In accordance with Federal civil rights law, all U.S. Departments, including the U.S. Department of Agriculture
(USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and institutions
participating in or administering USDA programs are prohibited from discriminating based on race, color, national
origin, religion, sex, gender identity (including gender expression), sexual orientation, disability, age, marital status,
family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for
prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all
programs). Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille,
large print, audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.
Additionally, program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027,
found online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed
to USDA and provide in the letter all of the information requested in the form. To request a copy of the complaint
form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of
Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C.
20250-9410; (2) fax: (202) 690-7442; or (3)
email: program.intake@usda.gov.

(Title VI of the Education Amendments of 1972; Section 504 of the Rehabilitation Act of 1973; the Age
Discrimination Act of 1975; Title 7 CFR Parts 15, 15a, and 15b; the Americans with Disabilities Act; and FNS
,QstUXFtiRQ ������ &iviO 5iJKts &RPSOiaQFH aQd (QIRUFHPHQt ± 1XtUitiRQ 3URJUaPs aQd $FtivitiHs�

All U.S. Departments, including the USDA are equal opportunity provider, employer, and lender.

Not a negotiable term. Failure to agree by answering YES will render your proposal non-responsive and it will not be
considered. I certify that in the performance of a contract with TIPS or its members, that our company will conform to
the foregoing anti-discrimination statement and comply with the cited and all other applicable laws and regulations.

Yes, I certify (Yes)

5
4

2 CFR PART 200 Contract Provisions Explanation
Required Federal contract provisions of Federal Regulations for Contracts for contracts with ESC Region 8 and
TIPS Members:

The following provisions are required to be in place and agreed if the procurement is funded in any part with federal
funds.

The ESC Region 8 and TIPS Members are the subgrantee or Subrecipient by definition. Most of the provisions are
ORFatHd iQ � &F5 3$57 ��� � $SSHQdi[ ,, tR 3aUt ���²&RQtUaFt 3URvisiRQs IRU 1RQ�FHdHUaO (Qtit\ &RQtUaFts 8QdHU
Federal Awards at 2 CFR PART 200. Others are included within 2 CFR part 200 et al.

In addition to other provisions required by the Federal agency or non-Federal entity, all contracts made by the non-
Federal entity under the Federal award must contain provisions covering the following, as applicable.

Page 14 of 29 pages Vendor: KeyWarden Systems Partners, LLP 220105 Addendum 1



5
5

2 CFR PART 200 Contracts
Contracts for more than the simplified acquisition threshold currently set at $250,000, which is the inflation adjusted
amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in
instances where contractors violate or breach contract terms, and provide for such sanctions and penalties as
appropriate.

Notice: Pursuant to the above, when federal funds are expended by ESC Region 8 and TIPS Members, ESC Region
8 and TIPS Members reserves all rights and privileges under the applicable laws and regulations with respect to this
procurement in the event of breach of contract by either party.

Does vendor agree?
Yes

5
6

2 CFR PART 200 Termination
Termination for cause and for convenience by the grantee or subgrantee including the manner by which it will be
effected and the basis for settlement. (All contracts in excess of $10,000)

Pursuant to the above, when federal funds are expended by ESC Region 8 and TIPS Members, ESC Region 8 and
TIPS Members reserves the right to terminate any agreement in excess
of $10,000 resulting from this procurement process for cause after giving the vendor an appropriate opportunity
and up to 30 days, to cure the causal breach of terms and conditions. ESC Region 8 and
TIPS Members reserves the right to terminate any agreement in excess of $10,000 resulting from this procurement
process for convenience with 30 days notice in writing to the awarded vendor. The vendor
would be compensated for work performed and goods procured as of the termination date if for convenience of the
ESC Region 8 and TIPS Members. Any award under this procurement process is not exclusive and the ESC Region
8 and TIPS reserves the right to purchase goods and services from other vendors when it is in the best interest of
the ESC Region 8 and TIPS.

Does vendor agree?
Yes

5
7

2 CFR PART 200 Clean Air Act
Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as
aPHQdHd²&RQtUaFts aQd sXEJUaQts RI aPRXQts iQ H[FHss RI �������� PXst FRQtaiQ a SURvisiRQ tKat UHTXiUHs tKH
non-Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the
Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-
1387). Violations must be reported to the Federal awarding agency and the Regional Office of the Environmental
Protection Agency (EPA).

Pursuant to the Clean Air Act, et al above, when federal funds are expended by ESC Region 8 and TIPS Members,
ESC Region 8 and TIPS Members requires that the proposer certify that during the term of
an award by the ESC Region 8 and TIPS Members resulting from this procurement process the vendor agrees to
comply with all of the above regulations, including all of the terms listed and referenced therein.

Does vendor agree?
Yes
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2 CFR PART 200 Byrd Anti-Lobbying Amendment
%\Ud $Qti�/REE\iQJ $PHQdPHQt ��� 8�6�&� �����²&RQtUaFtRUs tKat aSSO\ RU Eid IRU aQ aZaUd H[FHHdiQJ ��������
must file the required certification. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of
Congress in connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352.
Each tier must also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any
Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal award.

Pursuant to the above, when federal funds are expended by ESC Region 8 and TIPS Members, ESC Region 8 and
TIPS Members requires the proposer certify that during the term and during the life of any contract with ESC Region
8 and TIPS Members resulting from this procurement process the vendor certifies to the terms included or
referenced herein.

Does vendor agree?
Yes

5
9

2 CFR PART 200 Federal Rule
Compliance with all applicable standards, orders, or requirements issued under section 306 of the Clean Air Act (42
U.S.C. 1857(h)), section 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order 11738, and Environmental
Protection Agency regulations (40 CFR part 15). (Contracts, subcontracts, and subgrants of amounts in excess of
$250,000)

Pursuant to the above, when federal funds are expended by ESC Region 8 and TIPS Members, ESC Region 8 and
TIPS Members requires the proposer certify that in performance of the contracts, subcontracts, and subgrants of
amounts in excess of $250,000, the vendor will be in compliance with all applicable standards, orders, or
requirements issued under section 306 of the Clean Air Act (42 U.S.C. 1857(h)), section 508 of the Clean Water Act
(33 U.S.C. 1368), Executive Order 11738, and Environmental Protection Agency regulations (40 CFR part 15).

Does vendor certify that it is in compliance with the Clean Air Act?
Yes

6
0

2 CFR PART 200 Procurement of Recovered Materials
A non-Federal entity that is a state agency or agency of a political subdivision of a state and its contractors must
comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and
Recovery Act. The requirements of Section 6002 include procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of recovered
materials practicable, consistent with
maintaining a satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the value
of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid waste management
services in a manner that maximizes energy and resource recovery; and establishing an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

Does vendor certify that it is in compliance with the Solid Waste Disposal Act as described above?
Yes
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2 CFR PART 200 Rights to Inventions
,I tKH FHdHUaO aZaUd PHHts tKH dHIiQitiRQ RI ³IXQdiQJ aJUHHPHQt´ XQdHU �� &F5 ������ �a� aQd tKH UHFiSiHQt RU
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization regarding the
substitution of parties, assignment or performance of experimental, developmental, or research work under that
³IXQdiQJ aJUHHPHQt�´ tKH UHFiSiHQt RU sXEUHFiSiHQt PXst FRPSO\ ZitK tKH UHTXiUHPHQts RI �� &F5 3aUt ���� ³5iJKts
to Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts and
&RRSHUativH $JUHHPHQts�´ aQd aQ\ iPSOHPHQtiQJ UHJXOatiRQs issXHd E\ tKH aZaUdiQJ aJHQF\�

Pursuant to the above, when the foregoing applies to ESC Region 8 and TIPS Members, Vendor certifies that
during the term of an award resulting from this procurement process, Vendor agrees to comply with all applicable
requirements as referenced in the Federal rule above.

Does vendor agree?
Yes

6
2

2 CFR PART 200 Domestic Preferences for Procurements
As appropriate and to the extent consistent with law, the non-Federal entity should, to the greatest extent
practicable under a Federal award, provide a preference for the purchase, acquisition, or use of goods, products,
or materials produced in the United States (including but not limited to iron, aluminum, steel, cement, and other
manufactured products). The requirements of this section must be included in all subawards including all contracts
aQd SXUFKasH RUdHUs IRU ZRUN RU SURdXFts XQdHU tKis aZaUd� FRU SXUSRsHs RI � &F5 3aUt �������� ³3URdXFHd iQ tKH
8QitHd 6tatHs´ PHaQs� IRU iURQ aQd stHHO SURdXFts� tKat aOO PaQXIaFtXUiQJ SURFHssHs� IURP tKH iQitiaO PHOtiQJ staJ
through the application of coatings, occurred in the United States. Moreover, for purposes of 2 CFR Part 200.322,
³0aQXIaFtXUHd SURdXFts´ PHaQs itHPs aQd FRQstUXFtiRQ PatHUiaOs FRPSRsHd iQ ZKROH RU iQ SaUt RI QRQ�IHUURXs
metals such as aluminum, plastics and polymer-based products such as polyvinyl chloride pipe, aggregates such as
concrete, glass, including optical fiber, and lumber.

Pursuant to the above, when federal funds are expended by ESC Region 8 and TIPS Members, Vendor certifies
that to the greatest extent practicable Vendor will provide a preference for the purchase, acquisition, or use of
goods, products, or materials produced in the United States (including but not limited to iron, aluminum, steel,
cement, and other manufactured products).

Does vendor agree?
Yes

6
3

2 CFR PART 200 Ban on Foreign Telecommunications
FHdHUaO JUaQt IXQds Pa\ QRt EH XsHd tR SXUFKasH HTXiSPHQt� sHUviFHs� RU s\stHPs tKat XsH ³FRvHUHd
tHOHFRPPXQiFatiRQs´ HTXiSPHQt RU sHUviFHs as a sXEstaQtiaO RU HssHQtiaO FRPSRQHQt RI aQ\ s\stHP� RU as FUitiFaO
tHFKQRORJ\ as SaUt RI aQ\ s\stHP� ³&RvHUHd tHOHFRPPXQiFatiRQs´ PHaQs SXUFKasHs IURP +XaZHi 7HFKQRORJiHs
Company or ZTE Corporation (or any subsidiary or affiliate of such entities), and video surveillance and
telecommunications equipment produced by Hytera Communications Corporation, Hangzhou Hikvision Digital
Technology Company, or Dahua Technology Company (or any subsidiary or affiliate of such entities).

Pursuant to the above, when federal funds are expended by ESC Region 8 and TIPS Members, Vendor certifies
tKat 9HQdRU ZiOO QRt SXUFKasH HTXiSPHQt� sHUviFHs� RU s\stHPs tKat XsH ³FRvHUHd tHOHFRPPXQiFatiRQs´� as dHIiQHd
E\ � &F5 �������� HTXiSPHQt RU sHUviFHs as a sXEstaQtiaO RU HssHQtiaO FRPSRQHQt RI aQ\ s\stHP� RU as FUitiFaO
technology as part of any system.

Does vendor agree?
Yes
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2 CFR PART 200 Contract Cost & Price
For contracts more than the simplified acquisition threshold currently set at $250,000, a TIPS Member may, in very
rare circumstances, be required to negotiate profit as a separate element of the price pursuant to 2 C.F.R.
200.324(b).  Under those circumstances, Vendor agrees to provide information and negotiate with the TIPS Member
regarding profit as a separate element of the price.  However, Vendor certifies that the total price charged by the
9HQdRU sKaOO QRt H[FHHd tKH 9HQdRU¶s 7,36 SUiFiQJ aQd SUiFiQJ tHUPs SURSRsHd�

Does Vendor Agree?
Yes

6
5

FEMA Fund Certifications
6XEPissiRQ RI tKis SURSRsaO is 9HQdRU¶s FHUtiIiFatiRQ tKat 9HQdRU aJUHHs tR tKis tHUP�  9HQdRU FHUtiIiHs tKat IF and
when Vendor accepts a TIPS purchase paid for in full or part with FEMA funds, Vendor certifies that:

(1) Vendor agrees to provide the TIPS Member, the FEMA Administrator, the Comptroller General of the United
States, or any of their authorized representatives access to and rights to reproduce any books, documents, papers,
and records of the Contractor which are directly pertinent to this contract for the purposes of making audits,
examinations, excerpts, and transcriptions.  The Vendor agrees to provide the FEMA Administrator or an authorized
representatives access to construction or other work sites pertaining to the work being completed under the
contract.  Vendor acknowledges and agrees that no language in this contract or the contract with the TIPS Member
is intended to prohibit audits or internal reviews by the FEMA Administrator or the Comptroller General of the United
States.

��� 7KH 9HQdRU sKaOO QRt XsH tKH DHSaUtPHQt RI +RPHOaQd 6HFXUit\¶s sHaO�s�� ORJRs� FUHsts� RU UHSURdXFtiRQs RI IOaJs
or likenesses of DHS agency officials without specific FEMA pre-approval.

(3) The Vendor will comply with all applicable Federal law, regulations, executive orders, FEMA policies, procedures,
and directives.

(4) The Federal Government is not a party to this contract and is not subject to any obligations or liabilities to the
non-Federal entity, contractor, or any other party pertaining to any matter resulting from the contract.

(5) The Vendor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements)
aSSOiHs tR tKH 9HQdRU¶s aFtiRQs SHUtaiQiQJ tR tKis FRQtUaFt�

6
6

Certification of Compliance with the Energy Policy and Conservation Act
When appropriate and to the extent consistent with the law, Vendor certifies that it will comply with the Energy Policy
and Conservation Act (42 U.S.C. 6321 et seq; 49 C.F.R. Part 18) and any mandatory standards and policies
relating to energy efficiency which are contained in applicable state energy conservation plans issued in compliance
with the Act.

Does Vendor agree?
Yes

Page 18 of 29 pages Vendor: KeyWarden Systems Partners, LLP 220105 Addendum 1



6
7

Certification Regarding Lobbying
Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding $100,000 in Federal Funds

Submission of this certification is a prerequisite for making or entering into this transaction and is imposed by
section 1352, Title 31, U.S. Code. This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Any person who fails to file the required certification shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

The undersigned certifies, to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of congress, or an employee of a Member of Congress in connection with the awarding of a Federal
contract, the making of a Federal grant, the making of a Federal loan, the entering into a cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of a Federal contract, grant, loan, or
cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative
aJUHHPHQt� tKH XQdHUsiJQHd sKaOO FRPSOHtH aQd sXEPit 6taQdaUd FRUP�///� ³disFORsXUH FRUP tR 5HSRUt /REE\iQJ�´
in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all
covered subawards exceeding $100,000 in Federal funds at all appropriate tiers and that all subrecipients shall
certify and disclose accordingly.

I HAVE NOT Lobbied per above

6
8

If you answered "I HAVE lobbied" to the above Attribute Question
If you answered "I HAVE lobbied" to the above Attribute question, you must download the Lobbying Report
"Standard From LLL, disclosure Form to Report Lobbying" which includes instruction on completing the form,
complete and submit it in the Response Attachments section as a report of the lobbying activities you performed or
paid others to perform.

6
9

Subcontracting with Small and Minority Businesses, Women's Business Enterprises, and Labor Surplus
Area Firms.
Do you ever anticipate the possibility of subcontracting any of your work under this award if you are successful? 

IF NO, DO NOT ANSWER THE NEXT ATTRIBUTE QUESTION. . IF YES, and ONLY IF YES, you must answer the
next question YES if you want a TIPS Member to be authorized to spend Federal Grant Funds for Procurement.
NO
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ONLY IF YES TO THE PREVIOUS QUESTION OR if you ever do subcontract any part of your
performance under the TIPS Agreement, do you agree to comply with the following federal
requirements?
ONLY IF YES TO THE PREVIOUS QUESTION OR if you ever do subcontract any part of your performance under
the TIPS Agreement, 
do you agree to comply with the following federal requirements?
FHdHUaO 5HJXOatiRQ � &F5 �������� &RQtUaFtiQJ ZitK sPaOO aQd PiQRUit\ EXsiQHssHs� ZRPHQ
s EXsiQHss HQtHUSUisHs�
and labor surplus area firms. (a)The non-Federal entity must take all necessary affirmative steps to assure that
minority businesses, women's business enterprises, and labor surplus area firms are used when possible. 

(b) Affirmative steps must include:

(1) Placing qualified small and minority businesses and women's business enterprises on solicitation lists;

(2) Assuring that small and minority businesses, and women's business enterprises are solicited whenever they are
potential sources;

(3) Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum
participation by small and minority businesses, and women's business enterprises;

(4) Establishing delivery schedules, where the requirement permits, which encourage participation by small and
minority businesses, and women's business enterprises;

(5) Using the services and assistance, as appropriate, of such organizations as the Small Business Administration
and the Minority Business Development Agency of the Department of Commerce ; and

(6) Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps listed in paragraphs(1)
through (5) of this section.
No response

7
1

Indemnification
The ESC Region 8 and TIPS is a Texas Political Subdivision and a local governmental entity; therefore, is prohibited
from
indemnifying third parties pursuant to the Texas Constitution (Article 3, Section 52) except as specifically provided
by law or as
ordered by a court of competent jurisdiction. A provision in a contract to indemnify or hold a party harmless is a
promise to pay for
any expenses the indemnified party incurs, if a specified event occurs, such as breaching the terms of the contract
or negligently
performing duties under the contract. Article III, Section 49 of the Texas Constitution states that "no debt shall be
created by or on
behalf of the State ... " The Attorney General has counseled that a contractually imposed obligation of indemnity
creates a "debt" in
the constitutional sense. Tex. Att'y Gen. Op. No. MW-475 (1982). Contract clauses which require the System or
institutions to
indemnify must be deleted or qualified with ''to the extent permitted by the Constitution and Laws of the State of
Texas." Liquidated
damages, attorney's fees, waiver of vendor's liability, and waiver of statutes of limitations clauses should also be
deleted or qualified
with "to the extent permitted by the Constitution and laws of State of Texas."

Not a negotiable term. Failure to agree will render your proposal non-responsive and it will not be considered. Do
you agree
to these terms?

Yes, I Agree (Yes)
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Remedies
The parties shall be entitled to exercise any right or remedy available to it either at law or in equity, subject to the
choice of law, venue
and service of process clauses limitations agreed herein. Nothing in this agreement shall commit the TIPS to an
arbitration resolution
of any disagreement under any circumstances. Any Claim arising out of or related to the Contract, except for those
specifically waived
under the terms of the Contract, may, after denial of the Board of Directors, be subject to mediation at the request
of either party. Any
issues not resolved hereunder MAY be referred to non-binding mediation to be conducted by a mutually agreed
upon mediator as a
SUHUHTXisitH tR tKH IiOiQJ RI aQ\ OaZsXit RvHU sXFK issXH�s�� 7KH SaUtiHs sKaOO sKaUH tKH PHdiatRU¶s IHH aQd aQ\
associated filing fee
equally. Mediation shall be held in Camp or Titus County, Texas. Agreements reached in mediation shall be reduced
to writing, and
will be subject to the approval by the District's Board of Directors, signed by the Parties if approved by the Board of
Directors, and, if
signed, shall thereafter be enforceable as provided by the laws of the State of Texas.

Do you agree to these terms?
Yes, I Agree

7
3

Remedies Explanation of No Answer
No response

7
4

Choice of Law
The agreement between the Vendor and TIPS/ESC Region 8 and any addenda or other additions resulting from this
procurement process, however described, shall be governed by, construed and enforced in accordance with the
laws of the State of Texas, regardless of any conflict of laws principles.
THIS DOES NOT APPLY to a vendor's agreement entered into with a TIPS Member, as the Member may be located
outside Texas.

Do you agree to these terms?
Agreed

7
5

Venue, Jurisdiction and Service of Process
Any proceeding, involving Region 8 ESC or TIPS, arising out of or relating to this procurement process or any
contract issued by TIPS resulting from or any contemplated transaction shall be brought in a court of competent
jurisdiction in Camp County, Texas and each of the parties irrevocably submits to the exclusive jurisdiction of said
court in any such proceeding, waives any objection it may now or hereafter have to venue or to convenience of
forum, agrees that all claims in respect of the Proceeding shall be heard and determined only in any such court,
and agrees not to bring any proceeding arising out of or relating to this procurement process or any contract
resulting from or any contemplated transaction in any other court. The parties agree that either or both of them may
file a copy of this paragraph with any court as written evidence of the knowing, voluntary and freely bargained for
agreement between the parties irrevocably to waive any objections to venue or to convenience of forum. Process in
any Proceeding referred to in the first sentence of this Section may be served on any party anywhere in the world.
Any dispute resolution process other than litigation shall have venue in Camp County or Titus County Texas.

Do you agree to these terms?
Agreed
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Infringement(s)
The successful vendor will be expected to indemnify and hold harmless the TIPS and its employees, officers,
agents, representatives, contractors, assignees and designees from any and all third party claims and judgments
involving infringement of patent, copyright, trade secrets, trade or service marks, and any other intellectual or
iQtaQJiEOH SURSHUt\ UiJKts attUiEXtHd tR RU FOaiPs EasHd RQ tKH 9HQdRU
s SURSRsaO RU 9HQdRU¶s SHUIRUPaQFH RI
contracts awarded and approved.

Do you agree to these terms?
Yes, I Agree

7
7

Infringement(s) Explanation of No Answer
No response

7
8

Contract Governance
Any contract made or entered into by the TIPS is subject to and is to be governed by Section 271.151 et seq, Tex
Loc Gov't Code. Otherwise, TIPS does not waive its governmental immunities from suit or liability except to the
extent expressly waived by other applicable laws in clear and unambiguous language.

Yes, I Agree (Yes)

7
9

Payment Terms and Funding Out Clause
Payment Terms:

TIPS or TIPS Members shall not be liable for interest or late payment fees on past-due balances at a rate higher
than permitted by the laws or regulations of the jurisdiction of the TIPS Member.

Funding Out Clause:

9HQdRU aJUHHs tR aEidH E\ tKH OaZs aQd UHJXOatiRQs� iQFOXdiQJ 7H[as /RFaO *RvHUQPHQt &RdH � �������� RU aQ\
statutory or regulatory limitations of the jurisdiction of any TIPS Member which governs contracts entered into by the
Vendor and TIPS or a TIPS Member that requires all contracts approved by TIPS or a TIPS Member are subject to
the budgeting and appropriation of currently available funds by the entity or its governing body.

See statute(s) for specifics or consult your legal counsel.

Not a negotiable term. Failure to agree will render your proposal non-responsive and it will not be considered.

Do you agree to these terms?
Yes, I Agree (Yes)
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Insurance and Fingerprint Requirements Information
Insurance

If applicable and your staff will be on TIPS member premises for delivery, training or installation etc. and/or with an
automobile, you must carry automobile insurance as required by law. You may be asked to
provide proof of insurance.

Fingerprint

It is possible that a vendor may be subject to Chapter 22 of the Texas Education Code. The Texas Education Code,
Chapter 22, Section 22.0834 & 22.08341. Statutory language may be found at: http://www.statutes.legis.state.tx.us/

If the vendor has staff that meet both of these criterion:

(1) will have continuing duties related to the contracted services; and

(2) has or will have direct contact with students

7KHQ \RX KavH ´FRvHUHd´ HPSOR\HHs IRU SXUSRsHs RI FRPSOHtiQJ tKH attaFKHd IRUP�

TIPS recommends all vendors consult their legal counsel for guidance in compliance with this law. If you have
questions on how to comply, see below. If you have questions on compliance with this code section, contact the
Texas Department of Public Safety Non-Criminal Justice Unit, Access and Dissemination Bureau, FAST-FACT at
NCJU@txdps.state.tx.us and you should send an email identifying you as a contractor to a Texas Independent
School District or ESC Region 8 and TIPS. Texas DPS phone number is (512) 424-2474.

See form in the next attribute to complete entitled:
Texas Education Code Chapter 22 Contractor Certification for Contractor Employees
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Texas Education Code Chapter 22 Contractor Certification for Contractor Employees
Introduction: Texas Education Code Chapter 22 requires entities that contract with school districts to provide
services to obtain criminal history record information regarding covered employees. Contractors must certify to the
district that they have complied. Covered employees with disqualifying criminal histories are prohibited from serving
at a school district.

Definitions: Covered employees: Employees of a contractor or subcontractor who have or will have continuing
duties related to the service to be performed at the District and have or will have direct contact with students. The
District will be the final arbiter of what constitutes direct contact with students. Disqualifying criminal history: Any
conviction or other criminal history information designated by the District, or one of the following offenses, if at the
time of the offense, the victim was under 18 or enrolled in a public school:

(a) a felony offense under Title 5, Texas Penal Code; (b) an offense for which a defendant is required to register as
a sex offender under Chapter 62, Texas Code of Criminal Procedure; or (c) an equivalent offense under federal law
or the laws of another state.

I certify that:

NONE (Section A) of the employees of Contractor and any subcontractors are covered employees, as defined
above. If this box is checked, I further certify that Contractor has taken precautions or imposed conditions to ensure
that the employees of Contractor and any subcontractor will not become covered employees. Contractor will
maintain these precautions or conditions throughout the time the contracted services are provided.

OR

SOME (Section B) or all of the employees of Contractor and any subcontractor are covered employees. If this box
is checked, I further certify that:

(1) Contractor has obtained all required criminal history record information regarding its covered employees. None
of the covered employees has a disqualifying criminal history.

(2) If Contractor receives information that a covered employee subsequently has a reported criminal history,
Contractor will immediately remove the covered employee from contract duties and notify the District in writing within
3 business days.

(3) Upon request, Contractor will provide the District with the name and any other requested information of covered
employees so that the District may obtain criminal history record information on the covered employees.

(4) If the District objects to the assignment of a covered employee on the basis of the covered employee's criminal
history record information, Contractor agrees to discontinue using that covered employee to provide services at the
District.

Noncompliance or misrepresentation regarding this certification may be grounds for contract termination.
None
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Texas Business and Commerce Code § 272 Requirements as of 9-1-2017
SB 807 prohibits construction contracts to have provisions requiring the contract to be subject to the laws of
another state, to be required to litigate the contract in another state, or to require arbitration in another state. A
FRQtUaFt ZitK sXFK SURvisiRQs is vRidaEOH� 8QdHU tKis QHZ statXtH� a ³FRQstUXFtiRQ FRQtUaFt´ iQFOXdHs FRQtUaFts�
subcontracts, or agreements with (among others) architects, engineers, contractors, construction managers,
equipment lessors, or materials suppliers. ³&RQstUXFtiRQ FRQtUaFts´ aUH IRU tKH dHsiJQ� FRQstUXFtiRQ� aOtHUatiRQ�
renovation, remodeling, or repair of any building or improvement to real property, or for furnishing materials or
equipment for the project. The term also includes moving, demolition, or excavation. BY RESPONDING TO THIS
SOLICITATION, AND WHEN APPLICABLE, THE PROPOSER AGREES TO COMPLY WITH THE TEXAS BUSINESS
$1D &200(5&( &2D( � ��� :+(1 (;(&87,1* &2175$&76 :,7+ 7,36 0(0%(56 7+$7 $5( 7(;$6
GOVERNMENT ENTITIES.

8
3

Texas Government Code 2270 & 2271 Verification Form
Texas Government Code 2270 & 2271 Verification Form

If (a) Vendor is not a sole proprietorship; (b) Vendor has ten (10) or more full-time employees; and (c) this
Agreement has a value of $100,000 or more, the following certification shall apply; otherwise, this certification is not
required.  Pursuant to Chapter 2271 of the Texas Government Code, the Vendor hereby certifies and verifies that
neither the Vendor, nor any affiliate, subsidiary, or parent company of the Vendor, if any (the "Vendor Companies"),
boycotts Israel, and the Vendor agrees that the Vendor and Vendor Companies will not boycott Israel during the
term of this Agreement.  For purposes of this Agreement, the term "boycott" shall mean and include refusing to deal
with, terminating business activities with, or otherwise taking any action that is intended to penalize, inflict economic
harm on, or limit commercial relations with Israel, or with a person or entity doing business in Israel or in an Israeli-
controlled territory, but does not include an action made for ordinary business purposes.

Our entity further certifies that it is is not listed on and we do not do business with companies prohibited by Texas
Government Code 2270 or that are on the Texas Comptroller of Public Accounts list of Designated Foreign
T e r r o r i s t s  O r g a n i z a t i o n s  p e r  T e x a s  G o v ' t  C o d e  2 2 7 0 . 0 1 5 3  f o u n d  a t
https://comptroller.texas.gov/purchasing/docs/foreign-terrorist.pdf

I swear and affirm that the above is true and correct.
YES

8
4

Logos and other company marks
Please upload your company logo to be added to your individual profile page on the TIPS website. If any particular
specifications are required for use of your company logo, please upload that information under the "Logo and Other
&RPSaQ\ 0aUNs� sHFtiRQ XQdHU tKH ³5HsSRQsH $ttaFKPHQt´ taE� Preferred Logo Format: 300 x 225 px - .png, .eps,
.jpeg preferred 

Potential uses of company logo: 

* Your Vendor Profile Page of TIPS website

* Potentially on TIPS website scroll bar for Top Performing Vendors 

* TIPS Quarterly eNewsletter sent to TIPS Members

* Co-branding Flyers and or email blasts to our TIPS Members (Permission and approval will be obtained before
publishing)
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Solicitation Deviation/Compliance
Does the vendor agree with the General Conditions Standard Terms and
Conditions or Item Specifications listed in this proposal invitation?
Yes

8
6

Solicitation Exceptions/Deviations Explanation
If the bidder intends to deviate from the General Conditions Standard Terms and Conditions or Item Specifications
listed in this proposal invitation, all such deviations must be listed on this attribute, with complete and detailed
conditions and information included or attached.
TIPS will consider any deviations in its proposal award decisions, and TIPS reserves the right to accept or reject any
bid based upon any deviations indicated below or in any attachments or inclusions.
In the absence of any deviation entry on this attribute, the proposer assures TIPS of their full compliance with the
Standard Terms and Conditions, Item Specifications, and all other information contained in this Solicitation.
No response

8
7

Agreement Deviation/Compliance
Does the vendor agree with the language in the Vendor Agreement?
Yes

8
8

Agreement Exceptions/Deviations Explanation
If the proposing Vendor desires to deviate form the Vendor Agreement language, all such deviations must be listed
on this attribute, with complete and detailed conditions and information included. TIPS will consider any deviations in
its proposal award decisions, and TIPS reserves the right to accept or reject any proposal based upon any
deviations indicated below. In the absence of any deviation entry on this attribute, the proposer assures TIPS of
their full compliance with the Vendor Agreement.
No response

8
9

Felony Conviction Notice
7H[as (dXFatiRQ &RdH� 6HFtiRQ ������� 1RtiIiFatiRQ RI &UiPiQaO +istRU\� 6XEsHFtiRQ �a�� statHs ³a SHUsRQ RU EXsiQHss
entity that enters into a contract with a school district must give advance notice to the district if the person or an
owner or operator of the business entity has been convicted of a felony. The notice must include a general
dHsFUiStiRQ RI tKH FRQdXFt UHsXOtiQJ iQ tKH FRQviFtiRQ RI a IHORQ\�´ 6XEsHFtiRQ �E� statHs ³a sFKRRO distUiFt Pa\
terminate a contract with a person or business entity if the district determines that the person or business entity
failed to give notice as required by Subsection (a) or misrepresented the conduct resulting in the conviction. The
district must compensate the person or business entity for services performed before the termination of the
FRQtUaFt�´ �F� This section does not apply to a publicly held corporation. The person completing this proposal
certifies that they are authorized to provide the answer to this question. 

Select A., B. or C. 

A. My firm is a publicly held corporation; therefore, this reporting requirement is not applicable. 

OR B.My firm is not owned nor operated by anyone who has been convicted of a felony, OR 

C. My firm is owned or operated by the following individual(s) who has/have been convicted of a felony. (if you
answer C below, you are required to provide information in the next attribute.
B. Firm not owned nor operated by felon; per above
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If you answered C. My Firm is owned or operated by a felon to the previous question, you are
REQUIRED TO ANSWER THE FOLLOWING QUESTIONS.
If you answered C. My Firm is owned or operated by a felon to the previous question, you must provide the following
information.

1. Name of Felon(s)

2. The named person's role in the firm, and 

3. Details of Conviction(s).
No response

9
1

Required Confidentiality Claim Form
Required Confidentiality Claim Form
This completed form is required by TIPS. By submitting a response to this solicitation you agree to download from
tKH ³$ttaFKPHQts´ sHFtiRQ� FRPSOHtH aFFRUdiQJ tR tKH iQstUXFtiRQs RQ tKH IRUP� tKHQ XSORad tKH FRPSOHtHd IRUP� ZitK
aQ\ FRQIidHQtiaO attaFKPHQts� iI aSSOiFaEOH� tR tKH ³5HsSRQsH $ttaFKPHQts´ sHFtiRQ titOHd ³&RQIidHQtiaOit\ FRUP´ iQ
RUdHU tR SURvidH tR 7,36 tKH FRPSOHtHd IRUP titOHd� ³&21F,D(17,$/,7< &/$,0 F250´�  THIS REQUIRED PROCESS
IS THE ONLY WAY TO DEEM PROPOSAL DOCUMENTATION CONFIDENTIAL ANY OTHER CONFIDENTIAL
DESIGNATION WILL BE DISREGARDED UNLESS THE DOCUMENT IS IDENTIFIED BY AND ATTACHED TO THE
REQUIRED FORM. By completing this process, you provide us with the information we require to comply with the
open record laws of the State of Texas as they may apply to your proposal submission.  If you do not provide the
form with your proposal, an award will not be made if your proposal is qualified for an award, until TIPS has an
accurate, completed form from you.
Read the form carefully before completing and if you have any questions, email bids@tips-usa.com.

9
2

Member Access to Vendor Proposal
Notwithstanding any other information provided in this solicitation or Vendor designation of certain documentation
as FRQIidHQtiaO RU SURSUiHtaU\� 9HQdRU¶s aFFHStaQFH RI tKis 7,36 &RQtUaFt FRQstitXtHs 9HQdRU¶s FRQsHQt tR tKH
disFORsXUH RI 9HQdRU¶s FRPSUHKHQsivH SURSRsaO� iQFOXdiQJ aQ\ iQIRUPatiRQ dHHPHd FRQIidHQtiaO RU SURSUiHtaU\� to
TIPS Members. The proposing Vendor agrees that TIPS shall not be responsible or liable for any use or
distribution of information or documentation by TIPS Members or any other party. By submitting this proposal,
Vendor certifies the foregoing.

9
3

Choice of Law clauses with TIPS Members
If the vendor is awarded a contract with TIPS under this solicitation, the vendor agrees to make any Choice of Law
clauses in any contract or agreement entered into between the awarded vendor and with a TIPS member entity to
read as follows: "Choice of law shall be the laws of the state where the customer resides" or words to that effect. 
Agreed

9
4

Venue of dispute resolution with a TIPS Member
In the event of litigation or use of any dispute resolution model when resolving disputes with a TIPS member entity
as a result of a transaction between the vendor and TIPS or the TIPS member entity, the Venue for any litigation or
other agreed upon model shall be in the state and county where the customer resides unless otherwise agreed by
the parties at the time the dispute resolution model is decided by the parties.
Agreed

9
5

Automatic renewal of contracts or agreements with TIPS or a TIPS member entity
This clause DOES NOT prohibit multiyear contracts or agreements with TIPS member entities.
Because TIPS and  TIPS members are governmental entities subject to laws that control appropriations of funds
during their fiscal years for contracts and agreements to provide goods and services, does the Vendor agree to limit
any automatic renewal clauses of a contract or agreement executed as a result of this TIPS solicitation award to not
longer than "month to month" and at the TIPS contracted rate.
Agreed
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Indemnity Limitation with TIPS Members
Texas and other states restrict by law or state Constitution the ability of a governmental entity to indemnify others.
TIPS requires that any contract entered into between a vendor and TIPS or a TIPS Member as a result of an award
under this Solicitation limit the requirement that the Customer indemnify the Vendor by either eliminating any such
indemnity requirement clauses in any agreements, contracts or other binding documents OR by prefacing all
indemnity clauses required of TIPS or the TIPS Member entity with the following: "To the extent permitted by the laws
or the Constitution of the state where the customer resides, ".

Agreement is a required condition to award of a contract resulting from this Solicitation.
Agreed

9
7

Arbitration Clauses
Except for certain circumstances, TIPS forbids a mandatory arbitration clause in any contract or agreement entered
into between the awarded vendor with TIPS or a TIPS member entity. Does the vendor agree to exclude any
arbitration requirement in any contracts or agreement entered into between TIPS or a TIPS member entity through
an awarded contract with TIPS?
Agreed

9
8

Required Vendor Sales Reporting
By responding to this Solicitation, you agree to report to TIPS all sales made under any awarded Agreement with
TIPS. Vendor is required to report all sales under the TIPS contract to TIPS. If the TIPS Member entity requesting a
price from the awarded Vendor requests the TIPS contract, Vendor must include the TIPS Contract number on any
communications with the TIPS Member entity.  If awarded, you will be provided access to the Vendor Portal. To
UHSRUt saOHs� ORJiQ tR tKH 7,36 9HQdRU 3RUtaO aQd FOiFN RQ tKH 32¶s aQd 3a\PHQts taE� 3aJHs ��� RI tKH Vendor
Portal User Guide will walk you through the process of reporting sales to TIPS. Please refer to the TIPS Accounting
F$4¶s for more information about reporting sales and if you have further questions, contact the Accounting Team
at accounting@tips-usa.com. The Vendor or vendor assigned dealers are responsible for keeping record of all
sales that go through the TIPS Agreement and submitting same to TIPS. 

9
9

Upload of Current W-9 Required
Please note that you are required by TIPS to upload a current W-9 Internal Revenue Service (IRS) Tax Form for
your entity. This form will be utilized by TIPS to properly identify your entity.

1
0
0

CERTIFICATION REGARDING BOYCOTTING CERTAIN ENERGY COMPANIES (Texas law as of
September 1, 2021)
By submitting a proposal to this Solicitation, you certify that you agree, when it is applicable, to the
following required by Texas law as of September 1, 2021:
If (a) company is not a sole proprietorship; (b) company has ten (10) or more full-time employees; and (c) this
contract has a value of $100,000 or more that is to be paid wholly or partly from public funds, the following
FHUtiIiFatiRQ sKaOO aSSO\� RtKHUZisH� tKis FHUtiIiFatiRQ is QRt UHTXiUHd� 3XUsXaQt tR 7H[� *Rv¶t &RdH &K� ���� RI 6% ��
(87th session), the company hereby certifies and verifies that the company, or any wholly owned subsidiary,
majority-owned subsidiary, parent company, or affiliate of these entities or business associations, if any, does not
boycott energy companies and will not boycott energy companies during the term of the contract. For purposes of
tKis FRQtUaFt� tKH tHUP ³FRPSaQ\´ sKaOO PHaQ aQ RUJaQi]atiRQ� assRFiatiRQ� FRUSRUatiRQ� SaUtQHUsKiS� MRiQt vHQtXUH�
limited partnership, limited liability partnership, or limited liability company, that exists to make a profit. The term
³ER\FRtt HQHUJ\ FRPSaQ\´ sKaOO PHaQ ³ZitKRXt aQ RUdiQaU\ EXsiQHss SXUSRsH� UHIXsiQJ tR dHaO ZitK� tHUPiQatiQJ
business activities with, or otherwise taking any action intended to penalize, inflict economic harm on, or limit
commercial relations with a company because the company (a) engages in the exploration, production, utilization,
transportation, sale, or manufacturing of fossil fuel-based energy and does not commit or pledge to meet
environmental standards beyond applicable federal and state law, or (b) does business with a company described
E\ SaUaJUaSK �a��´ See 7H[� *Rv¶t &RdH � 809.001(1).
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CERTIFICATION PROHIBITING DISCRIMINATION AGAINST FIREARM AND AMMUNITION INDUSTRIES
(Texas law as of September 1, 2021)
By submitting a proposal to this Solicitation, you certify that you agree, when it is applicable, to the
following required by Texas law as of September 1, 2021: 
If (a) company is not a sole proprietorship; (b) company has at least ten (10) full-time employees; (c) this contract
has a value of at least $100,000 that is paid wholly or partly from public funds; (d) the contract is not excepted
XQdHU 7H[� *Rv¶t &RdH � 2274.003 of SB 19 (87th leg.); and (e) governmental entity has determined that company
is not a sole-source provider or governmental entity has not received any bids from a company that is able to
provide this written verification, the following certification shall apply; otherwise, this certification is not required.
3XUsXaQt tR 7H[� *Rv¶t &RdH &K� ���� RI 6% �� ���th session), the company hereby certifies and verifies that the
company, or association, corporation, partnership, joint venture, limited partnership, limited liability partnership, or
limited liability company, including a wholly owned subsidiary, majority-owned subsidiary parent company, or affiliate
of these entities or associations, that exists to make a profit, does not have a practice, policy, guidance, or directive
that discriminates against a firearm entity or firearm trade association and will not discriminate during the term of
tKis FRQtUaFt aJaiQst a IiUHaUP HQtit\ RU IiUHaUP tUadH assRFiatiRQ� FRU SXUSRsHs RI tKis FRQtUaFt� ³disFUiPiQatH
aJaiQst a IiUHaUP HQtit\ RU IiUHaUP tUadH assRFiatiRQ´ sKaOO PHaQ� ZitK UHsSHFt tR tKH HQtit\ RU assRFiatiRQ� tR� ³���
refuse to engage in the trade of any goods or services with the entity or association based solely on its status as a
firearm entity or firearm trade association; (2) refrain from continuing an existing business relationship with the
entity or association based solely on its status as a firearm entity or firearm trade association; or (3) terminate an
existing business relationship with the entity or association based solely on its status as a firearm entity or firearm
trade association. See 7H[� *Rv¶t &RdH � ����������� RI 6% ��� ³DisFUiPiQatiRQ aJaiQst a IiUHaUP HQtit\ RU IiUHaUP
tUadH assRFiatiRQ´ dRHs QRt iQFOXdH� ³��� tKH HstaEOisKHd SROiFiHs RI a PHUFKaQt� UHtaiO sHOOHU� RU SOatIRUP tKat UHstUiFt
RU SURKiEit tKH OistiQJ RU sHOOiQJ RI aPPXQitiRQ� IiUHaUPs� RU IiUHaUP aFFHssRUiHs� aQd ��� a FRPSaQ\¶s UHIXsaO tR
engage in the trade of any goods or services, decision to refrain from continuing an existing business relationship,
or decision to terminate an existing business relationship to comply with federal, state, or local law, policy, or
regulations or a directive by a regulatory agency, or for any traditional business reason that is specific to the
FXstRPHU RU SRtHQtiaO FXstRPHU aQd QRt EasHd sROHO\ RQ aQ HQtit\¶s RU assRFiatiRQ¶s statXs as a IiUHaUP HQtit\ RU
IiUHaUP tUadH assRFiatiRQ�´  See 7H[� *Rv¶t &RdH � 2274.001(3) of SB 19.

1
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CERTIFICATION REGARDING CERTAIN FOREIGN-OWNED COMPANIES IN CONNECTION WITH
CRITICAL INFRASTRUCTURE (Texas law as of September 1, 2021)
By submitting a proposal to this Solicitation, you certify that you agree to the following required by
Texas law as of September 1, 2021:
Proposing Company is prohibited from entering into a contract or other agreement relating to critical infrastructure
that would grant to the company direct or remote access to or control of critical infrastructure in this state, excluding
access specifically allowed by the Proposing Company for product warranty and support purposes.  Company,
certifies that neither it nor its parent company nor any affiliate of company or its parent company, is (1) owned by or
the majority of stock or other ownership interest of the company is held or controlled by individuals who are citizens
of China, Iran, North Korea, Russia, or a designated country; (2) a company or other entity, including governmental
entity, that is owned or controlled by citizens of or is directly controlled by the government of China, Iran, North
Korea, Russia, or a designated country; or (3) headquartered in China, Iran, North Korea, Russia, or a designated
FRXQtU\� FRU SXUSRsHs RI tKis FRQtUaFt� ³FUitiFaO iQIUastUXFtXUH´ PHaQs ³a FRPPXQiFatiRQ iQIUastUXFtXUH s\stHP�
F\EHUsHFXUit\ s\stHP� HOHFtUiF JUid� Ka]aUdRXs ZastH tUHatPHQt s\stHP� RU ZatHU tUHatPHQt IaFiOit\�´  See 7H[� *Rv¶t
Code � 2274.0101(2) of SB 1226 (87th leg.).  The company verifies and certifies that company will not grant direct
or remote access to or control of critical infrastructure, except for product warranty and support purposes, to
prohibited individuals, companies, or entities, including governmental entities, owned, controlled, or headquartered
in China, Iran, North Korea, Russia, or a designated country, as determined by the Governor.

1
0
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Acknowledgement
By submitting this proposal, Vendor certifies that it has read, examined, and understands all portions of this
solicitation including but not limited to all attribute questions, attachments, solicitation documents, bid notes, and the
Vendor Agreement(s).  Vendor certifies that, if found to be necessary by the proposing vendor, vendor has sought
the advice of counsel in understanding all portions of the solicitation.
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ADDENDUM NO. 1 TIPS 220105 TECHNOLOGY SOLUTIONS, PRODUCTS AND SERVICES 

This Addendum #1 does not require action from responding Vendors and does not require resubmission 
for Vendors who have already submitted.  It is only to correct a misstatement originally included in Page 
7 of the solicitation attachment entitled “220105 RFP Specifications.”  The original Page 7 of the 
solicitation attachment entitled “220105 RFP Specifications” mistakenly stated at the top of the page that, 
“This solicitation is seeking providers for: Safety Equipment, Supplies and Services.”  This Addendum No. 
1 corrects it to properly state, “This solicitation is seeking providers for: Technology Solutions, Products 
and Services.”   

 



REFERENCES

Please provide three (3) references from three different entities, preferably from school districts or other governmental entities who have used your ser
the last three years. Additional references may be required. DO NOT INCLUDE TIPS EMPLOYEES AS A REFERENCE.
Verify your references emails are 
deliverable and that they agree to 
provide a reference.  Failure to do 
this may delay the evaluation 
process.
You may provide more than three (3) references.

Entity Name Contact Person VALID EMAIL IS REQUIRED Phone
University of Texas Michael Costa michael.costa@austin.utexas.edu 512-471-2357
Bexar County Sheriff’s Office Cpl. Heather Spengler Heather.Spengler@bexar.org (210) 452-0160 
Lubbock County Sheriff’s 
Office Sgt. John Paul Ponce JPonce@lubbockcounty.gov 806-549-8015
Texas State University Jeff Pendleton jlp295@txstate.edu 512-245-1458
San Antonio Housing Assn. Kristi Baird Kristi_Baird@saha.org 210.477.6262

TIPS RFP 220105 Technology Solutions, Products and 
Services



KeyWarden Systems Partners, LLP

Byron Alexander, President

12451 Starcrest Drive Suite #207                   San Antonio                 TX       78216     (830) 214-0867

01/11/2022





tamper-proof KeyRings™

replaceable hub technology lets you re-use 
your ring with no crimping

Organize, hold and manage your keys more cost-effectively with Morse Watchmans 

KeyRings – the only key ring available that allows you to replace keys quickly and easily 

without the need to cut it apart. Simply attach a new colorful hub and click it into place. 

There’s no need for crimping tools. It’s the secure, convenient and economical key ring solution.



Morse Watchmans KeyRings deliver ease-of-use with a 
tamper-proof locking mechanism and a unique identification 
system. While other key rings require you to cut through 
the stainless steel and replace the entire ring, with Morse 
Watchmans’ replaceable hub technology you can add or 
remove keys, reuse the key ring and replace the hub at a 
fraction of the cost.

 ■ No tools required to close assembly

 ■ Re-useable 5/32” stainless steel rings

 ■ A smart-switch solution that replaces welded and crimped rings

 ■ Incorporates cost-saving replaceable hub technology

 ■ Serialized/color-coded hubs identify rings and prevent substitution

KR 15-20

KR 20-25

KR 15-15

KR 35-00

Tamper-proof KeyRings work perfectly with 
KeyWatcher® or KeyBank® key management 

systems to secure and track your keys.

6076-00A

KH-01

KH-02

KH-03

KH-04

KH-05

KH-06

KH-08

All KeyRings shown actual size.



We’ve got thetouch
Our new big, bright 7" touchscreen gives you an easier-to-use interface. But that’s not all that’s new. We 

listened to you and made KeyWatcher® Touch even more capable. The new KeyAnywhere feature enables you 

to return a key to any KeyWatcher in your enterprise. You can also locate which KeyWatcher a specific key is in, 

or determine who has it out, with the new KeyFind feature. We’ve also improved integration capabilities, along 

with many other convenient features. Of course you still get our patented SmartKey system, modular design 

and full scalability. We just keep making key management better. That’s Morse Watchmans’ outside the box 

thinking – right inside the box.

Product door not shown in imageFingerprint reader optional



Features
Bright 7” full color, touch screen

Instant, automatic SMS/email notifications – easily create alerts 
    for specific users/admins, keys and events

New SmartKey Reader option lets users rapidly add, identify or 
   delete keys right from their PC

New voice prompts available to help new users and ensure   
   proper key retrieval/return protocols are followed

Shared programming for all KeyWatcher systems within a “Site”

Enter custom notes and information via on-screen QWERTY
    keyboard

Integrates fully with access control solutions from Lenel,   
    Software House and others

Admins can allow key returns to any KeyWatcher Touch within a 
    site with “KeyAnywhere” feature

“My Keys Out” allows users to see which keys they have
    out, if any of their keys are overdue, and when their keys will
    become overdue

Easier key removal – users can select from a list of keys that     
    they have access to

“Scheduled Reports” feature lets users create reports, save
    criteria and schedule each report to be run automatically
    and emailed, saved or printed

Modular, customizable design lets users protect keys, 
    access/credit cards, laptops and more

All steel or transparent polycarbonate cabinet doors available

Greater Ease of Use
Easy-to-read, large buttons for convenient navigation

Status bar guides users on what to do, and shows what is
    happening

More Capacity and Control
Up to 14,400 keys and 10,000 users per site

Longer user ID’s can be up to any 6 digits, plus a 4 digit PIN

KeyWatcher TrueTouch Software
Access control-style interface

Auto-sync automatically updates KeyWatcher systems as
    changes are made

“Profiles” feature provides a quick and easy way to assign users 
    key and group permissions, access level, and many other settings

New, easier to read reports utilize color and include more
    information

Get notified instantly – all alerts and transactions are immediately 
    pushed to the server and displayed in TrueTouch

KeyWatcher Touch Is Ideal for:
Casino and gaming establishments

Correctional facilities

Healthcare facilities

Hotels and resorts

Conference centers

Government/military facilities

Multifamily buildings

Control rooms/data centers

Corporate buildings

Educational institutions

Automotive businesses
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Optimizing 
Fleet Management 

with Key Control

think inside the box.

Introduction

In these modern times, some people may be surprised at the continuing importance of one of the 

security industry’s most mature technologies: keys. 

Keys remain important for many reasons, even when facilities are equipped with the most advanced 

access control systems. They serve as resource management tools, timekeeping tools, cost allocation 

tools, emergency response tools and – oh, yes: they open doors and start vehicles, even in remote 

areas and during periods of electrical failures when other systems are down or don’t exist. 

Because of the ongoing utility and importance of keys, it has also become increasingly important to 

keep track of them. Who took which key, and when? When was it returned, and to where? 

Nowhere are these simple questions more important than in the field of fleet management. 

Fleet vehicles, whether they are cars, trucks or heavy equipment, are valuable assets that must be 

managed. And, they are not only critical to the execution of an organization’s business and objectives, 

they are one potential source of significant business risks. Your fleet is controlled by keys – and so 

the tools that can help control who has access to which keys, and when, can be an answer to 

important business challenges.

This paper will focus on business challenges and opportunities that are central to fleet management, 

and show how key management systems can offer important advantages for fleet managers. 
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Current Key Management Systems

Key management systems are made up of three primary 

elements: electronic key cabinets, intelligent key tags, 

and key management software. Together, these three 

elements can be implemented to gain a wide range of 

business benefits. Refer to the illustration below to see the 

elements in an example system. 

The key management software is the “brains” of the 

system and provides the administrative interface. This 

software can run on dedicated hardware, or on a suitable 

workstation connected to the organization’s internal 

data network. The administrator has the power to set 

the rules of the system from a management screen, 

including who has access to which keys, when, and for 

how long. The software uses these rules to release keys 

to authorized users in accordance with any restrictions 

and accept the return of keys. An audit trail is preserved, 

recording all attempts at key access, and capturing the 

times and locations of each individual’s key withdrawals 

and returns. Note that leading systems have the capability 

to trigger email or text-message alerts to managers when 

certain conditions are met; so, for example, if all keys are 

supposed to be returned by the end of each working 

day, managers can be alerted automatically if any key is 

missing at that time.

The keys themselves are fastened to intelligent tags 

that uniquely identify each key, or set of keys. For 

added security and convenience, key sets can 

be grouped together with an easy-

to-use, tamper-proof key ring. 

To help ensure the most 

effective management, 

the intelligent tags are 

also designed to be part 

of the capture/release 

mechanism, so that it is only 

possible to be credited with a 

return if the tag is inserted and 

retained in the system. Leading 

systems can be programmed to allow 

key returns only to the same cabinet 

(or even the exact key slot) it was borrowed from, or 

to any cabinet in the system to support multi-location 

operations. 

Perhaps the most visible element of the system is the 

electronic key cabinets. These cabinets provide the 

primary storage locations for keys in the system, so 

they are designed to balance the need for convenient 

access with the need for a rugged design to prevent 

unauthorized access or tampering. Different door options 

are available, such as all steel or with a polycarbonate 

panel for quick visibility of keys. Cabinets come in various 

sizes, and well-designed cabinets usually include a 

modular arrangement that allows for customizing the 

number and size of stored keys while supporting future 

changes if needed. 

Two other important elements set the cabinets apart 

from standard key storage cabinets. The first is that 

each key storage location is equipped with a locking 

mechanism that engages the intelligent key tags as 

described above. This helps in controlling which keys 

are taken from the cabinet, and ensures that a reported 

return actually happens. The second element is an access 

interface that is used by the authorized key borrowers 

to identify themselves and request keys. Older systems 

used a keypad for this purpose while newer ones have 

changed to touchscreens for programming flexibility. 

Many systems have also incorporated biometric elements, 

such as fingerprint or employee ID card readers, to 

increase the accuracy of user identification and thereby 

or 

can 

“Leading systems can be programmed to allow key returns only to the same 
cabinet (or even the exact key slot) it was borrowed from, or to any cabinet 
in the system to support multi-location operations. “
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increase the security of the systems. The administrator can 

set the system to require a single ID type or multi-factor 

identification as needed.

Key Control Implications

By implementing a key control and management solution 

to store and track keys, fleet managers not only address 

some nagging ongoing business challenges, but they also 

create new opportunities for improving management 

effectiveness and potentially even for creating new 

revenue. Remember that with a system in place, every 

time a key cabinet is accessed to either remove or return a 

key, the activity is automatically recorded, including time, 

date and identity of the individual accessing the cabinet. 

Here are some of the implications of using a key  

control system:  

Adherence: Using a key management system ensures 

that no matter whether your vehicles are being 

managed by a long-time employee or someone you 

brought on board last week, policies will be followed 

correctly. 

Accuracy: When every action at the key cabinets 

creates an audit trail, management no longer depends 

on users remembering to make entries in a log or 

record accurate times. There is no question which 

vehicle was taken, or by whom. 

Accountability: In turn, the high level of automated 

accuracy leads to an increase in accountability. 

Team members know that their actions will now be 

attributed accurately, and they will not be wrongly 

questioned or accused. Managers can also be more 

confident that their instructions are being carried out 

correctly, and that any indications of problems can be 

given appropriate levels of attention. 

Convenience: Not only are automated systems vastly 

more accurate than manual log books, but they are 

also more convenient. Features such as illuminated 

key slots to instantly be directed to the correct key, 

biometric access to quickly confirm identity, and 

helpful system prompts all make the user experience 

friendlier and faster, saving time and reducing wasteful 

errors.  

Control: Put simply, control the keys and you control 

the fleet.

Challenges and Opportunities for  

Fleet Management 

These inherent qualities of automated key management 

and control systems lead directly to operational 

challenges and opportunities for fleet managers. Here are 

some examples of how they can be employed to improve 

business results. 

 

Challenge: Combating Unauthorized  

Vehicle Usage

Perhaps the most obvious business improvement is 

an immediate and clear spotlight on vehicle usage. If 

a vehicle is returned damaged or with unusually high 

mileage, administrators and managers can easily check 

the automatically recorded access activity records to 

determine who used it last, when the keys were taken 

out and when they were returned. One company that 

recently installed a key management system was driven to 

it because of repeated issues with 4-wheel drive company 

“Every time a key cabinet is accessed to either remove or return a 
key, the activity is automatically recorded, including time, date and 
identity of the individual accessing the cabinet. “
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vehicles being found with extra mileage and lots of mud 

every Monday during hunting season. 

The system itself will prevent many uses without proper 

authorization based on the pre-programmed rules, and 

can alert managers immediately to circumstances such as 

late returns or returns to the wrong location. In the best 

key management systems, the alerts can be customized 

to match a wide range of potential criteria such as an 

alert when a specific vehicle is requested or taken out, 

or a particular person is requesting a vehicle, providing 

management with a flexible, powerful tool for proactive 

actions. To help ensure accountability or compliance with 

company policies, priority email or text-message alerts can 

be sent to management to inform them of the status of 

specific keys. 

 

Challenge: Tracking Vehicle Status

Because the tracking of all the keys in the system is 

centralized and always up to date, it is a simple matter for 

managers to understand the current status of their fleet. 

Managers have the visibility to know immediately what 

vehicles are available for use, and where they and their 

keys are located. Many leading key control systems offer 

mobile apps that make it even easier to check key status 

in real time.

Recall that networked systems can be set to allow keys 

to be returned to any fleet key cabinet in the system. 

This makes it straightforward to track a vehicle that has 

been returned to a different location from where it was 

picked up. The system software will record the location 

and time so any authorized user looking for that vehicle 

can verify who took out keys and when. Armed with this 

information, managers can decide whether vehicles will 

need to be moved between locations for balancing or 

other purposes.

 

Challenge: Ensuring Balanced Usage

One key challenge for fleet managers is balancing the use 

of older or less desirable vehicles when newer vehicles 

become available. Without controlling this situation, 

excessive mileage can quickly accumulate on the newer 

vehicles and disturb maintenance schedules and have 

other unintended effects. Scheduling functions built into 

the key control software can be used to improve the 

situation by, for example, ensuring that drivers can’t simply 

grab the newest car on the lot while older cars sit unused. 

Scheduling can also be used to tackle another common 

challenge – the use of specialized units – alone or in 

conjunction with the age-based balancing already 

mentioned. It is common in many applications for the 

available units to be different in important ways. For 

example, certain trucks in a delivery fleet might have a 

lift gate, or certain police cars might be equipped for 

water rescue, or certain vans might be set up to seat extra 

passengers. In these cases, users might casually choose to 

use these vehicles for unrelated reasons – they are newer, 

or have better air conditioning, or a nicer color – that 

makes them unavailable when needed for the specialized 

task for which they were intended. Using key scheduling 

and other functions, users can be directed to the other 

vehicles as part of a comprehensive plan, while users who 

need a specific vehicle can be sure that it will be waiting 

for them. 

 

Challenge: Lost and Missing Keys

Lost or missing keys represent one of the biggest financial 

threats to fleet management. Implementing an effective, 

centrally controlled key management system can help 

minimize the potential for these damages. Keys are 

“Because the tracking of all the keys in the system is centralized and 
always up to date, it is a simple matter for managers to understand 
the current status of their fleet. “
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attached to a system key fob and are securely stored in 

the automated key cabinet when not in use. And by using 

tamper-proof key rings discussed above, the system helps 

thwart any thief who might attempt to keep the original 

key and replace it with a counterfeit key in order to return 

later and drive off with the demo car.

Key cabinets are equipped with alarms that can be set to 

alert management under conditions such as the use of 

force to gain access or remove a key, three consecutive 

invalid user codes, a door left open for longer than a 

user-selected interval, power failure, a key missing or not 

returned on time or a key returned by the wrong user. 

With all this additional information automatically collected 

and instantly available, managers are far better equipped 

to minimize these losses.

 

Challenge: Outside Contractors

Keeping track of keys can be even more challenging when 

the user is not your own direct employee. Leading key 

control systems can maintain accountability even when 

it’s not your employees accessing the keys by providing 

contractors with credentials to access a specific cabinet 

and make sure keys stay where they belong. 

 

Bell Ambulance Improves Tracking and 

Saves Money with Key Management

 

Bell Ambulance Company, based in Milwaukee, 

Wisconsin, is the largest provider of ambulance 

services in the state, with 9 stations throughout 

the area operating 24/7. The company responds to 

around 75,000 calls per year and provides a range of 

services including basic life support, advanced life 

support, critical care paramedics, and long-distance 

ground transportation. 

With all this activity focused on their primary 

objectives, managers at Bell realized that the practice 

of storing the ambulance keys on open hooks no 

longer met their needs. Vehicles were not always 

returned to the same location, and the paper tracking 

system could not provide timely status reports. Lost 

keys, which were once considered a minor nuisance 

to replace, were becoming increasingly costly, as 

newer-style secure key fobs cost hundreds of dollars 

and also necessitated reprogramming of the vehicles. 

And, the stations themselves were often unoccupied 

and unguarded, making the theft of keys much easier. 

Bell needed a better way to manage and track its keys.

Implementing an automated, networked key 

management system was the ideal solution for Bell. 

Key cabinets are installed at each location, and the 

system tracks exactly which keys are available at all 

times, and where they are located. Usage tracking 

helps the service team schedule vehicle maintenance, 

and the high costs associated with lost keys have 

been almost completely eliminated. 

“Leading key control systems include note functions that let users 
input relevant notes easily at the time they return the key.”
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Challenge: Maintenance Notes

When schedules and locations are complex, it is 

sometimes difficult for staff to alert fleet maintenance 

crews of items they notice that might need attention. 

Leading key control systems include note functions that 

let users input relevant notes easily at the time they 

return the key. This conveniently captures the important 

information while associating it with the correct vehicle 

and noting the user in case the maintenance crew needs 

further input or clarification. 

 

Opportunity: Reporting for Business Insights

Real-time awareness of vehicle usage by authorized 

individuals presents the opportunity to more accurately 

allocate costs to particular projects, lines of business, 

or clients. For example, it is now possible to accurately 

know the amount of hours vehicles are used by each 

department, and allocate costs appropriately, rather 

than relying upon each department to report usage 

accurately or remember usage after the fact. The 

improved accuracy, completeness, and timeliness of 

the reports, compared to paper logs, increases the 

confidence level of the data and supports efficient 

operations with clear documentation. 

Every time the key cabinet is accessed, the activity 

is automatically recorded. This information can 

be compiled in a variety of formats for analysis or 

investigative purposes at any time, and depending 

on the information needed, management can 

review daily, weekly and even hourly reports. These 

customizable reports can be automatically emailed to 

the administrator on a set schedule, or generated on 

Purple Parking Improves Control  

with Key Management

Purple Parking is the largest off-airport car park operator 

in the UK. At London’s Heathrow Airport, for example, 

the company operates 38 distinctive purple buses, 

numerous company cars and 110 drivers throughout 

the five-terminal airport. Purple Parking depends on 

its reputation for good transport organization to meet 

customer demands and maintain high satisfaction levels 

in this competitive market. 

The complexity and urgency of these management 

challenges led Purple Parking to implement a key 

management system to increase efficiency and improve 

overall operations. The system is used to regulate, 

store and track keys for vehicles used to transport 

customers between the various Purple Parking facilities 

and the airport. Keys are kept in the tamper-proof 

cabinet when not in use, and only authorized users 

can access a vehicle key during their working hours. 

All access activity is recorded, allowing management 

to view live or recorded data showing which keys are 

out and with whom, and when the keys were returned 

or are scheduled 

to be returned. 

To help ensure 

operational control, 

if a key is returned 

late, an alert is sent 

to management via 

email or SMS text.

Implementing 

the automated 

key management 

system was exactly 

what Purple Parking 

needed. The system helps control vehicle usage and 

improve driver accountability. Maintenance scheduling 

has improved, and the key reservation function ensures 

that private cars will be available when reserved. Overall, 

the system helps keep schedules, drivers and vehicles 

organized, increasing overall efficiency. 

“Real-time awareness of vehicle usage by authorized individuals presents 
the opportunity to more accurately allocate costs to particular projects, 
lines of business, or clients.”
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demand. In a fleet environment, the accumulated data 

of key usage can be analyzed for inventory effectiveness 

and insights. Vehicles with maintenance problems can be 

identified more easily, for example, as can vehicles which 

are used the most or the least. With this kind of valuable 

information, management can get a better understanding 

of vehicle use, staff activity and business needs and make 

adjustments as needed.

 

Opportunity: Risk Reduction

Controlling key access and returns can have business 

implications beyond the mileage put on each 

vehicle. Unfortunately, users often don’t consider key 

management systems until there’s already been an 

incident. In a recent example, an employee was arrested 

making a drug deal in a company car he took out late for 

the weekend. In accordance with their procedures, the 

police seized the car – and the company is expending 

time, attention, and money fighting for its return. 

In another example, a well-meaning manager lent a 

company vehicle to a visiting high-ranking politician. 

When the manager’s staff arrived on Monday, the car 

seemed to be missing and 

without a way to know who had 

taken the key, they reported the 

car stolen. So, the politician was 

driving around in a stolen car. 

That situation ended without 

further incident, but the risk 

of any other outcome was 

unacceptably high. 

Here and elsewhere, the key 

management system can 

directly address – and reduce – 

the business risk of such events.  

Summary/Closing 

Key control and management systems have inherent 

qualities that can provide tangible benefits for fleet 

management. These inherent qualities, including accuracy, 

accountability, and convenience, lead directly to a range 

of operational implications that address nagging fleet 

management challenges, and also provide opportunities 

for business improvements. Fleet owners and managers 

should look closely at their current systems, and evaluate 

today’s leading providers to improve their operations 

while reducing business risks. With the cost of today’s 

fleets, and the potential improvements, it is likely to be an 

easy decision.

“In a fleet environment, the accumulated data of key usage can be analyzed 
for inventory effectiveness and insights. “


