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PAYMENT TO TIPS CONTACT
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CITY little rock PHONE (866) 839-8477
STATE AR EAX (866) 839-8472
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Overview

CDI Contractors is a full-service construction management company that uses cutting-edge technology and precise
coordination to successfully deliver the highest-quality projects across a wide variety of industries. We will work with
you to construct, renovate and/or expand your facility in the most cost-effective manner in a stress-free atmosphere.
We have the people and tools to offer the most advanced preconstruction and construction services available.

Our project management approach in

Preconstruction and Construction Management

is covered in the following pages in these topics:

PRECONSTRUCTION

» Estimating and Budget Adherence

* Project Scheduling

* Constructability Reviews

 Value Analysis

* Bid Package Development

« Identifying & Ordering Materials with

Long Lead Times

 Advertising and Outreach to Solicit

Subcontractor/Supplier Interest

« Design Review and Support

« Contingencies and Allowances

CONSTRUCTION MANAGEMENT

* Jobsite Collaboration

* Cost Control

* Quality Assurance/Quality Control

» Schedule Adherence

* Fast Track Schedule Management



« Building Information Modeling

« Site Control and Safety Management
* Project Closeout

« Warranty Service

AWARDED CONTRACTS "View EDGAR Doc" on Website

Contract Comodity Exp Date EDGAR
23010402 Trades, Labor, and Materials (JOC) 04/30/2025 See EDGAR Certification Doc.

CONTACTS BY CONTRACTS

23010402

Jacob Estes Business (501) 666-4300 jacob.estes@cdicon.com
Blake Helm Vice President (501) 666-4300 blake.helm@cdicon.com




